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SHRM’s member-only career resources can help fast-track
your HR career development with easy-to-use tools that
assess your HR skills and competencies and guide you
toward further training and development. Based on the
SHRM Competency Model, these three easy steps will get
you on your way to becoming the best HR professional
you can be:
1. Take the Competency Self-Assessment (CSA) to identify
your competency strengths and developmental needs.
2. Use the Development Activity Wizard to get tailored
learning and development activity recommendations
to help build your HR expertise and competency
proficiency.
3. Create a Competency Development Plan to outline your
personalized strategy for putting your development
goals into action.
If you are a SHRM-CP or SHRM-SCP certified member,
you will receive one professional development credit
(PDC) each year you complete the CSA. Use it to evaluate
how best to target your professional development
efforts in earning the 60 PDCs required to maintain your
SHRM-CP or SHRM-SCP credential over your three-year
recertification period.

17-1404

Visit shrm.org/careers.

SHRM Competency Development Plan
The SHRM Competency Development Plan provides
an opportunity for every HR professional to identify
competency proficiency strengths and gaps, then
work on activities to leverage strengths and develop
in areas where the HR professional is not as strong.
It is a learning action plan designed to improve
immediate performance and foster readiness for
long-term career goals.

1. Indicate whether you consider the competency a strength,
an area for some improvement or an area in need of critical
improvement for you.
2. Assign a priority level for developing the competency (i.e., how
high of a priority is developing this competency in your current
role).
3. Identify organizational and career goals that align with the
competency.
4. Outline activities that align with your organization’s goals and your
career goals to leverage strengths and build your proficiency.
5. Define how you will measure your success, what stakeholder
support you will need, potential obstacles you might face and your
target completion date.
6. Beginning with your highest priorities, begin engaging in the
activities you identified to build your proficiency.
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Ethical Practice
The knowledge, skills and abilities (KSAs) needed to maintain high levels of personal and professional integrity, and to act as an
ethical agent who promotes core values, integrity, and accountability throughout the organization.

Is this Competency a Strength, an area for some improvement or an area in need of critical development?
■

Strength

Need Some Development

Need Critical Development

Priority Level (select one)
(A) Important and urgent

A

(B) Important but not urgent
■

B

(C) Less important or optional

C

Aligned Organizational Goal(s)

Organizational Goal 1: Be viewed by our customers and other stakeholders as a pillar of ethical and sustainable business practices
Organizational Goal 2: Reduce organizational silos and establish a collaborative, engaging and personally rewarding work environment
Organizational Goal 3: Maintain strong ties to the communities in which we work

Aligned Career Goal(s)

Career Goal 1: Sustain my integrity and ethical stamina as an HR professional
Career Goal 2: Become an expert in the pertinent HR laws and regulations within my current and future career contexts and roles
Career Goal 3: Become a recognized and respected leader in my organization
| 2 |

SHRM Competency Development Plan

ACTIVITIES

MEASURES OF SUCCESS

STAKEHOLDER SUPPORT
(E.G., COACHES, MENTORS
OR SUPPORTERS)

POTENTIAL OBSTACLES

TARGET
COMPLETION
DATE

OUTCOME/NOTES

Activity #1:
Receive mentoring by a colleague
proficient in Ethical Practice

Activity #2:
Network with colleagues in the legal
department
Activity #3:
Sign up for HR Law news alerts
Activity #4:
Attend an in-person HR Law seminar

Activity #5:

Attend an Employment Law
Conference
Activity #6:

Manages political
pressures when
making decisions and
enforcing HR practices
and policies.
Acknowledges
Ensures
mistakesstaff
and members
understand
the
demonstrates
organization’s
ethical
accountability for
standards
actions. and
policies.

Mentor (i.e., ethical
practice proficient
colleague)
Manager

The colleague may not
have the bandwidth or
time to mentor me.
Building mentoring into
a routine.

Colleagues in legal
department
Manager

Legal department
colleagues may not
place networking at the
top of their to do list.

Maintains knowledge
of ethics laws,
standards, legislation
and emerging trends
that affect HR.

N/A

Keeping up with all the
law changes.

Identifies, evaluates
and communicates to
leadership potential
ethical risks and
conflicts of interest.

Manager

Leads HR
investigations of
employees in a
thorough, timely and
impartial manner.

Manager

May be difficult to
attend an in person
seminar due to my
schedule.
May not be able to
receive funding to
Cost
and
cover(travel
the cost
of the
registration)
and timing
seminar.
of conference may not
be feasible.

01/01/18

11/30/18

11/01/17

01/31/18

05/18/18

I gained knowledge
and learned soft skills
needed to make sound
business decisions
considering myself and
my company.
I learned about HR
litigation and best
sources for that
information.
I built a stronger
relationship with legal
Iteam.
now keep updated on
HR laws and ethical
standards so I can
apply that knowledge
at work.
It helped me better
understand the
importance making
difficult ethical
decisions. I also had
the opportunity to
Inetwork
learnedwith
the latest
other HR
employment
professionals.law
updates and had the
opportunity to build my
network of external HR
professionals.
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Leadership & Navigation
The KSAs needed to navigate the organization and accomplish HR goals, to create a compelling vision and mission for HR that
alignswith the strategic direction and culture of the organization, to lead and promote organizational change, to manage the
implementation andexecution of HR initiatives, and to promote the role of HR as a key business partner.
Is this Competency a Strength, an area for some improvement or an area in need of critical development?

Strength

Need Some Development

■

Need Critical Development

Priority Level (select one)
(A) Important and urgent

A

(B) Important but not urgent
■

B

(C) Less important or optional

C

Aligned Organizational Goal(s)

Organizational Goal 1: Ensure a profit margin of 20% or greater through exceptional customer service and efficient operating practices
Organizational Goal 2: Reduce organizational silos and establish a collaborative, engaging and personally rewarding work environment
Organizational Goal 3: Explore opportunities for growth through innovation, M&A and expansion while assessing opportunity risks and
benefits

Aligned Career Goal(s)

Career Goal 1:

Become a recognized and respected leader in my organization

Career Goal 2:

Successfully prepare for and pass the SHRM-CP exam

Career Goal 3: Strengthen my ability to communicate to both small and large business audiences regarding HR issues
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ACTIVITIES

MEASURES OF SUCCESS

STAKEHOLDER SUPPORT
(E.G., COACHES, MENTORS
OR SUPPORTERS)

POTENTIAL OBSTACLES

TARGET
COMPLETION
DATE

OUTCOME/NOTES

Activity #1:
Network with senior level colleagues
in my organization

Activity #2:
Read a book about leadership
Activity #3:

Participate in an initiative to improve
an HR process
Activity #4:
Take an e-learning course on office
politics

Activity #5:

Receive leadership development
coaching
Activity #6:

Demonstrates an
understanding of
formal and informal
work roles, leader
goals and interests.

Senior-level
colleagues

Finding the time to
network with
senior-level colleagues
may be difficult.

05/31/18

I gained useful insights
on how to demonstrate
courageous leadership
in my current role.

Identifies and develops
solutions for
overcoming
obstacles to the
successful completion
of projects.
Supports the
implementation of HR
programs, practices
and policies that
uphold the strategic
vision of HR and the
Serves
as an advocate
organization.
for the organization to
ensure advancement
of the organization’s
strategic direction.

N/A

Finding the time to
complete the book
may be difficult.

05/31/18

Initiative members
Manager

I am not aware of all
the initiatives taking
place. There may be
no role for me
available if the initiative
already started.
I would have to work
extra hard to manage
my time and make this
course a priority since
it is self-managed.

10/01/18

Promotes buy-in
among organizational
stakeholders for
HR initiatives.

Coach
Manager

Cost, if my
organization doesn’t
cover it, and the time
needed from my
schedule can
potentially become an
obstacle.

03/31/18

I gained in-depth
knowledge about
developing and
demonstrating
leadership qualities,
such as empathy and
Iinspiration.
became more
comfortable
recommending
improvements as well
as playing larger roles
in initiatives.
I was able to
immediately apply the
skills learned to
navigate the workplace
with more influence
and impact.
The tailored advice the
I received helped me
self-reflect and come
up with useful
solutions to my
leadership challenges.

Manager

05/31/18
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Business Acumen
The KSAs needed to understand the organization’s operations, functions, and external environment, and to apply business tools
and analyses that inform HR initiatives and operations consistent with the overall strategic direction of the organization.

Is this Competency a Strength, an area for some improvement or an area in need of critical development?

Strength

Need Some Development

■

Need Critical Development

Priority Level (select one)
(A) Important and urgent
■

A

(B) Important but not urgent

(C) Less important or optional

B

C

Aligned Organizational Goal(s)

Organizational Goal 1: Establish a synchronized supply and demand system
Organizational Goal 2: Ensure a profit margin of 20% or greater through exceptional customer service and efficient operating practices
Organizational Goal 3: Explore opportunities for growth through innovation, M&A and expansion while assessing opportunity risks and
benefits

Aligned Career Goal(s)
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Career Goal 1:

Build my competencies as an HR consultant and business partner

Career Goal 2:

Become fluent in HR analytics, data visualization and story telling with data

Career Goal 3:

Strengthen my ability to communicate to both small and large business audiences regarding HR issues

SHRM Competency Development Plan

ACTIVITIES

MEASURES OF SUCCESS

STAKEHOLDER SUPPORT
(E.G., COACHES, MENTORS
OR SUPPORTERS)

POTENTIAL OBSTACLES

TARGET
COMPLETION
DATE

OUTCOME/NOTES

Activity #1:
Take an in-person course on
Business Management at a
college/university
Activity #2:

Ask to sit in on another department’s
staff meeting
Activity #3:

Network with professionals in the
finance department
Activity #4:

Applies principles of
finance, marketing,
sales, technology and
law to HR programs,
practices and policies.

Instructor
Manager

I would need to find a
course that would work
with my schedule.
Cost may be not be
feasible.

Applies knowledge of
the organization’s
business operations,
functions, products
and services to
implement HR
Uses
cost-benefit
solutions.
analysis,
organizational metrics
and KPIs to inform
business decisions.

Colleagues in other
departments
Manager

Some may feel
uncomfortable sharing
information concerning
their side of the
business with
someone from another
They
may be too busy
department.
to accommodate my
request to network
Discussing financial
concepts may be a
steep learning curve.

Colleagues in the
finance department

12/31/18

11/01/17

12/01/17

I gained general
knowledge on how
business operations
work how HR fits into
those operations.
I was able to
understand business
concepts and
operations as well as
build connections
throughout my
Besides
building
organization.
connections, I learned
financial aspects of
business operations
and decisions.

Activity #5:

Activity #6:

SHRM Competency Development Plan
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Consultation
The KSAs needed to work with organizational stakeholders in evaluating business challenges and identifying opportunities for the
design, implementation, and evaluation of change initiatives, and to build ongoing support for HR solutions that meet the changing
needs of customers and the business.
Is this Competency a Strength, an area for some improvement or an area in need of critical development?

Strength

■

Need Some Development

Need Critical Development

Priority Level (select one)
(A) Important and urgent
■

A

(B) Important but not urgent

B

(C) Less important or optional

C

Aligned Organizational Goal(s)

Organizational Goal 1: Reduce organizational silos and establish a collaborative, engaging and personally rewarding work environment
Organizational Goal 2: Ensure a profit margin of 20% or greater through exceptional customer service and efficient operating practices
Organizational Goal 3: Explore opportunities for growth through innovation, M&A and expansion while assessing opportunity risks and
benefits

Aligned Career Goal(s)

Career Goal 1: Build my competencies as an HR consultant and business partner
Career Goal 2: Strengthen my ability to communicate to both small and large business audiences regarding HR issues
Career Goal 3: Develop networks within and outside my organization
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ACTIVITIES

MEASURES OF SUCCESS

STAKEHOLDER SUPPORT
(E.G., COACHES, MENTORS
OR SUPPORTERS)

POTENTIAL OBSTACLES

TARGET
COMPLETION
DATE

OUTCOME/NOTES

Activity #1:
Shadow a colleague proficient in
consultation

Activity #2:
Join a cross-functional team
Activity #3:

Read a book about consultation
Activity #4:
Listen to a business podcast hosted
by consultants

Activity #5:

Develops an
understanding of the
organization’s
current and future HR
challenges.

Consultation proficient
colleague

Provides guidance to
managers regarding
HR practices,
compliance, laws and
regulations.

Initiative members
Manager

Identifies current and
future HR-related
threats and liabilities.
Defines clear goals
and for HR solutions,
using them to drive
Offers HR
solutions
solution
design.
for business needs
that are creative,
innovative,
effective and based on
research.

N/A

Non-HR managers
across the
organization

Finding an available
consultation proficient
colleague could be
difficult.
Finding time to shadow
colleague may be
Finding
a role I can
challenging.
play, especially if the
initiative already
started, might not be
possible.
I will need to set aside
the time to read the
book.
I need to make sure
the book I select offers
practical solutions.
I’m not sure if the
podcast I select will be
beneficial.

03/31/18

08/31/18

11/01/18

11/15/17

I increased my
understanding of
organizational
challenges and how
HR can help address
them.
Participating in this
initiative made me feel
more comfortable in
being proactive on
other projects that I am
working on.
I picked up skills that
will help me better
forecast talent issues
that may be important
to organizational
leaders and their
Iemployees.
learned tips on how
to best present the
most necessary
information to more
senior HR
professionals.

Activity #6:
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Critical Evaluation
The KSAs needed to collect and analyze qualitative and quantitative data, and to interpret and promote ﬁndings that evaluate HR
initiatives and inform business decisions and recommendations.

Is this Competency a Strength, an area for some improvement or an area in need of critical development?
■

Strength

Need Some Development

Need Critical Development

Priority Level (select one)
(A) Important and urgent

A

(B) Important but not urgent
■

(C) Less important or optional

B

C

Aligned Organizational Goal(s)

Organizational Goal 1: Reduce organizational silos and establish a collaborative, engaging and personally rewarding work environment
Organizational Goal 2: Explore opportunities for growth through innovation, M&A and expansion while assessing opportunity risks and
benefits

Organizational Goal 3: Ensure a profit margin of 20% or greater through exceptional customer service and efficient operating practices

Aligned Career Goal(s)

Career Goal 1: Become fluent in HR analytics, data visualization and story telling with data
Career Goal 2: Build my competencies as an HR consultant and business partner
Career Goal 3:
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ACTIVITIES

MEASURES OF SUCCESS

STAKEHOLDER SUPPORT
(E.G., COACHES, MENTORS
OR SUPPORTERS)

POTENTIAL OBSTACLES

TARGET
COMPLETION
DATE

OUTCOME/NOTES

Activity #1:
Take an in-person research methods
course through a college/university

Activity #2:
Practice analyzing
and interpreting data sets three
hours per week
Activity #3:

Attend a seminar on critical
evaluation
Activity #4:

Promotes the
importance of
evidence-based
decision-making.
Identifies decision
points that can be
Conducts
analyses to
informed by
identify
data and evidence.
evidence-based best
practices, evaluate HR
initiatives and
determine critical
Ensures
findings. that HR
programs, practices
and policies reflect
research findings and
best practices.

Manager
Instructor
Others in the class

Colleagues on my HR
team

Manager

Taking an in-person
course may be difficult
considering my work
load.
Taking a course may
be cost prohibitive.
Although there are
available data sets
online, finding some
that are relevant to my
work might pose an
issue.
I may be unable to
attend if my company
doesn’t sponsor me.
I may also not be able
to take time off to
attend.

06/30/18

12/31/17

10/01/18

I was able to gain
valuable research
methods knowledge
that I can apply in the
workplace.
Completing these
practice exercises
gave me the
experience I needed to
analyze, interpret,
present, and make
Idecisions
was ableregarding
to gain
current
problem
data at work.
solving and data
analysis techniques
and apply them at
work.

Activity #5:

Activity #6:

SHRM Competency Development Plan

| 11 |

Communication
The KSAs needed to eﬀectively craft and deliver concise and informative communications, to listen to and address the concerns of
others, and to transfer and translate information from one level or unit of the organization to another.

Is this Competency a Strength, an area for some improvement or an area in need of critical development?
■

Strength

Need Some Development

Need Critical Development

Priority Level (select one)
(A) Important and urgent
■

A

(B) Important but not urgent

(C) Less important or optional

B

C

Aligned Organizational Goal(s)

Organizational Goal 1:

Reduce organizational silos and establish a collaborative, engaging and personally rewarding work environment

Organizational Goal 2:

Maintain strong ties to the communities in which we work

Organizational Goal 3:

Establish a synchronized supply and demand system

Aligned Career Goal(s)

Career Goal 1:

Strengthen my ability to communicate to both small and large business audiences regarding HR issues

Career Goal 2:

Develop networks within and outside my organization

Career Goal 3: Become fluent in HR analytics, data visualization and story telling with data
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ACTIVITIES

MEASURES OF SUCCESS

STAKEHOLDER SUPPORT
(E.G., COACHES, MENTORS
OR SUPPORTERS)

POTENTIAL OBSTACLES

TARGET
COMPLETION
DATE

OUTCOME/NOTES

Activity #1:

Shadow a colleague in the
communications department
Activity #2:

Attend an online communications
course through a college/university
Activity #3:
Read a book that focuses on
organizational communication
Activity #4:
Listen to a communication podcast

Activity #5:

Effectively
communicates HR
programs, practices
and policies to both
HR and non-HR
employees.
Uses an understanding
of the audience to craft
communications and
chooses the best
medium for
communication.
Ensures that delivered
messages are clear
and understood by the
listener.
Creates persuasive
and compelling
Effectively
arguments.
communicates with
senior HR leaders.
Promptly responds to
and addresses
stakeholder
communications.

Colleague in
communications
department
Manager

Finding an available
communication
proficient colleague.
Finding time to shadow
colleague.

Instructor
Manager
Other course
attendees

Finding a course
outside of work hours
may not be easy.
Taking a course may
be cost prohibitive.

N/A

I will need to set aside
time to read the book.
Finding a book with
practical solutions may
present a challenge.

Manager

I'm not sure where to
find podcasts that will
be most beneficial for
my needs.

03/31/18

08/31/18

11/01/18

11/15/17

I have increased my
understanding of
organizational
challenges and how
HR can help address
them.
I was able to learn new
communication
strategies and
techniques that I can
apply in the workplace.
I picked up skills that
would help me better
forecast
communication issues
that may be important
to organizational
Ileaders
learnedand
tipstheir
on how
to
best present the
employees.
most necessary
information to more
senior HR
professionals.

Activity #6:

SHRM Competency Development Plan
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Global & Cultural Eﬀectiveness
The KSAs needed to value and consider the perspectives and backgrounds of all parties, to interact with others in a global context,
and to promote a diverse and inclusive workplace.

Is this Competency a Strength, an area for some improvement or an area in need of critical development?

Strength

■

Need Some Development

Need Critical Development

Priority Level (select one)
(A) Important and urgent

A

(B) Important but not urgent
■

B

(C) Less important or optional

C

Aligned Organizational Goal(s)

Organizational Goal 1:

Maintain strong ties to the communities in which we work

Organizational Goal 2:

Reduce organizational silos and establish a collaborative, engaging and personally rewarding work environment

Organizational Goal 3:

Explore opportunities for growth through innovation, M&A and expansion while assessing opportunity risks and
benefits

Aligned Career Goal(s)

Career Goal 1:

Develop networks within and outside my organization

Career Goal 2:

Become an expert in the pertinent HR laws and regulations within my current and future career context and role

Career Goal 3: Strengthen my ability to communicate to both small and large business audiences regarding HR issues
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ACTIVITIES

MEASURES OF SUCCESS

STAKEHOLDER SUPPORT
(E.G., COACHES, MENTORS
OR SUPPORTERS)

POTENTIAL OBSTACLES

TARGET
COMPLETION
DATE

OUTCOME/NOTES

Activity #1:

Join a cross-functional team for a
global initiative
Activity #2:
Attend an online course on cultural
effectiveness through a
college/university
Activity #3:
Network with colleagues in my
organization from a range of diverse
backgrounds
Activity #4:
Attend a diversity and inclusion
conference

Activity #5:

Conducts business
with an understanding
of cross-cultural
differences in customs
and acceptable
behaviors.
Applies knowledge of
global trends when
implementing HR
programs, practices
and policies.

Initiative members
Global leaders
Manager

Ensures that HR
programs, practices
and policies are
applied consistently
and respectfully to all
staff.
Operates with a global
mindset while
remaining
sensitive to local
issues and needs.

Colleagues
Manager

My colleagues may not
have the time in their
schedule to network.

Managers
Other conference
attendees

Time off of work and
paying for the
conference can be an
issue if my company
doesn’t sponsor me.

Instructor
Manager
Other course
attendees

I will need to identify
strategies to reduce
technological and
physical barriers to
working globally.
I will need to learn how
Cost,
considering
the
to account
for
other
courses
am
language
and Icultural
attending.
differences across the
Iteam.
may not have time to
take the course.

11/01/18

12/31/19

03/31/18

11/30/18

I gained a much
stronger understanding
of challenges in
working across
cultures within our
organization.
I learned new
strategies for working
cross-culturally within
my organization.
Interacting with
colleagues helped me
appreciate the different
perspectives around
the organization.

I was able to better
incorporate different
aspects of diversity
and inclusion in my
daily HR practices.

Activity #6:
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Relationship Management
The KSAs needed to create and maintain a network of professional contacts within and outside of the organization, to build and
maintain relationships, to work as an eﬀective member of a team, and to manage conﬂict while supporting the organization.

Is this Competency a Strength, an area for some improvement or an area in need of critical development?
■

Strength

Need Some Development

Need Critical Development

Priority Level (select one)
(A) Important and urgent

A

(B) Important but not urgent
■

B

(C) Less important or optional

C

Aligned Organizational Goal(s)

Organizational Goal 1: Reduce organizational silos and establish a collaborative, engaging and personally rewarding work environment
Organizational Goal 2: Maintain strong ties to the communities in which we work
Organizational Goal 3: Establish a synchronized supply and demand system

Aligned Career Goal(s)

Career Goal 1: Develop networks within and outside my organization
Career Goal 2: Build my competencies as an HR consultant and business partner
Career Goal 3: Become a recognized and respected leader in my organization
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ACTIVITIES

MEASURES OF SUCCESS

STAKEHOLDER SUPPORT
(E.G., COACHES, MENTORS
OR SUPPORTERS)

POTENTIAL OBSTACLES

TARGET
COMPLETION
DATE

OUTCOME/NOTES

Activity #1:

Receive mentoring from a key
internal stakeholder
Activity #2:
Network with colleagues throughout
the organization
Activity #3:
Volunteer at a non-profit
organization
Activity #4:

Applies an
understanding of the
needs, interests,
issues and bargaining
position of all parties to
negotiation
Facilitates
difficult
discussions.
interactions among
employees to achieve
optimal outcomes.

Internal stakeholder
Manager

Maintains a network of
professional contacts
within the
organization, including
peers in both HR and
non-HR roles, HR
customers and
stakeholders.

External stakeholders
from non-profit

Colleagues

The colleague I identify
may be unavailable to
mentor me.
Possible conflicts of
interest may exist in
mentoring an internal
It
may be difficult to
customer.
find an opportunity to
network with others
outside of my
department.
Finding the free time to
volunteer in my
personal time.
Finding the right role in
the non-profit.

03/31/18

03/31/18

11/30/18

I was able to more
effectively interact with
and build beneficial
relationships with
stakeholders.
I was able to build
positive connections
with others around the
organization.

I gained skills in
interacting more
effectively with internal
colleagues and
external vendors at
work.

Activity #5:

Activity #6:

SHRM Competency Development Plan
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HR Expertise (HR Knowledge)
The knowledge of principles, practices, and functions of eﬀective human resource management.

Is this Competency a Strength, an area for some improvement or an area in need of critical development?

Strength

■

Need Some Development

Need Critical Development

Priority Level (select one)
(A) Important and urgent
■

A

(B) Important but not urgent

B

(C) Less important or optional

C

Aligned Organizational Goal(s)

Organizational Goal 1: Reduce organizational silos and establish a collaborative, engaging and personally rewarding work environment
Organizational Goal 2: Ensure a profit margin of 20% or greater through exceptional customer service and efficient operating practices
Organizational Goal 3: Explore opportunities for growth through innovation, M&A and expansion while assessing opportunity risks and
benefits

Aligned Career Goal(s)

Career Goal 1:

Become an expert in the pertinent HR laws and regulations within my current and future career context and role

Career Goal 2:

Become a recognized and respected leader in my organization

Career Goal 3: Successfully prepare for and pass SHRM-CP exam
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ACTIVITIES

MEASURES OF SUCCESS

STAKEHOLDER SUPPORT
(E.G., COACHES, MENTORS
OR SUPPORTERS)

POTENTIAL OBSTACLES

TARGET
COMPLETION
DATE

OUTCOME/NOTES

Activity #1:
Join a professional HR association
and local chapter

Uses best practices to
develop and deliver
HR initiatives.

Manager
Subordinates
HR staff
Local chapter
leadership

Based on my work
schedule, I may not
have the bandwidth to
be as participative as I
would like.

Administers and
supports HR and
organizational
programs designed to
improve employee
attitudes and culture.
Pass the exam!

Instructor
Manager
Coworkers

It may be hard to fit an
in-person course into
my schedule
considering the other
courses I plan to take.

Manager

Making the time to
take the course.
Ensuring I have a good
study plan in place.

Analyzes and
interprets key
performance indicators
to understand the
effectiveness of the
HR function.
Implements
approaches (e.g., buy
or build) to ensure that
appropriate
workforce staffing
levels and
competencies exist to
meet the
organization’s goals
and objectives.

Senior-level colleague
Manager

Finding an available
senior-level colleague
may be difficult.

Managers
Coworkers

Taking time off from
work may pose an
issue.
My organization may
not pay for me to go.

Activity #2:
Attend an in-person HR course
through a college/university
Activity #3:

Take a self-study learning course to
prepare for the SHRM-CP exam
Activity #4:
Shadow a senior-level HR colleague

Activity #5:

Attend the SHRM Annual
Conference
Activity #6:

12/01/17

06/30/19

05/31/18

11/30/18

07/01/18

I have been able to
build my HR
knowledge and
connections through
networking and
learning from other HR
Iprofessionals.
gained new and
current knowledge
regarding the HR
industry and
profession that I can
apply in my HR
Igeneralist
gained knowledge
role.
and developed
competencies that
helped me prepare to
take the exam, and I
passed!
I learned new ways to
evaluate the
effectiveness of my
own and the HR
department's work.
I was able to build
connections with other
HR professionals and
gain innovative
knowledge to help
solve staffing and
competency gap
issues at my
organization.
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Additional opportunities to connect with the SHRM Competency Model
Visit shrm.org/hrcompetencies
Contact us via e-mail at Competencies@shrm.org
Follow us on Twitter @HRcompetencies

Additional Resources
SHRM-CP & SHRM-SCP: shrm.org/certification
Check eligibility, learn how to prepare for the exam and discover how to maintain your certification.
SHRM Competency Self-Assessment: shrm.org/csa
Take an assessment to identify areas of strength and opportunities for competency development.
SHRM eLearning: shrm.org/elearning
Access self-paced courses on a wide variety of HR topics to further your competency development
SHRM Seminars: shrm.org/seminars
Find a seminar that targets developmental needs.
Behavioral Competencies Articles: shrm.org/behavioralcompetencies
Read articles about each of the eight behavioral competencies in the SHRM Competency Model.
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