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SHRM State of the Society Speech 
Presented at the SHRM Leadership Conference 

National Harbor, Md., November 2012 
 

 
SHRM President and CEO HANK JACKSON: 
 
Thank you, Bob. Good morning, everyone. I am pleased to have you here and to have 
the opportunity to report on the state of our society. But before I get started, I want to 
add my thanks to Dr. Howard Klein and Gardiner Hempel for their contributions to our 
efforts. None of us, including SHRM itself, would be as successful as we are without 
their ongoing efforts. 
 
Please join me in thanking them. 
 
And, of course, I want to thank a friend of mine who has provided a clear vision and 
strong leadership for SHRM and for our profession—SHRM Board Chair Jose Berrios. 
Thank you, Jose. 
 
I am pleased to tell you this morning that, thanks to your efforts, our SHRM volunteers, 
the dedication of a tremendous staff and the loyalty of all our members, your 
professional society is healthy and prosperous, it is capable and responsive, and it is 
poised to thrive for years to come. For that, I must congratulate you. 
 
Allow me to introduce the SHRM leadership team, who help make it all happen.  

 
 
 
 
● SHRM’s Senior Vice President in charge of U.S. Member 
Services, Marketing, Government Affairs and Communications, 
Bob Carr, JD, SPHR. 

 
●  
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• Senior Vice President of Professional Development and Strategic  

Partnerships plus head of global operations for the Americas and  
Europe, Brian Dickson. 

 
 

  
 
 
 
 

●    Chief executive officer of SHRM India and head of global 
operations for Asia-Pacific, G. Ravindran—or Ravi. 

 
 
 

 
 
 
 
 
●    Senior Vice President for Knowledge Development, Deb Cohen, SPHR.  

 
          
 
    
 
 
 

●   Chief Human Resources and Strategy Officer, Jeff Pon. 
 
 
 

 
 
 

●    Senior Vice President for Publishing and E-Media, Gary Rubin.   
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• Chief Financial Officer, Mary Mohney. She also serves 
as the Treasurer of the Society. 

 
 
 
 

 
 
 

● SHRM’s general counsel and the Secretary of the Society, Henry  
Hart; and  

 
 
 

 
 
 
      
 
     ●      Chief of Staff, Margo Vickers.  

 
 
 
 
Let’s hear it for all these great team members. 

 
Ladies and gentlemen, your Society is strong. We are strong because you allow us 
to support you. To be your single best resource of the information you need. 
 
To advocate for the profession that you want, and to continue to provide the thought 
leadership on workplace issues that you expect.  
 
We will always be true to our mission, and our number one priority is that we serve you, 
help you meet your daily challenges and continue to advance the profession. 
 
Let’s review some of the basics. 
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Our mission is to … 
 

● Build and sustain business partnerships to address  
people management challenges; 
 
● Provide a community to share expertise 
and create innovative solutions;  
 
● Be a thought leader  
on people management issues; and 
 
● Ensure that policymakers, lawmakers and 
regulators are aware of key people concerns as they make decisions affecting the 
workplace. 
 
Our vision is to … 
 

 
 
 
Be a globally recognized authority whose 
voice is heard on the most pressing people 
management issues. 
 
    
 

 
So how did we do this year? To answer that question, let me remind you of our four 
strategic priorities. 
 
They are: 

 
●Serve the Core Membership 
 
●Be a Global Organization 
 
●Be Financially Sustainable  
 
●Be a Thought Leader 
 
Membership 
Our success in serving members is reflected in our ability to not only acquire 
members but also to retain them. 
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Our goal for the end of 2012 is to reach a 
membership of 265,000. 
 
Based on our most recent numbers I expect 
that we will exceed that goal with nearly 
267,000 members. 
 
Achieving that goal has been a cooperative 
effort between SHRM, and what you do in 

your chapters and councils.  You are the frontline of SHRM! And that’s why it’s so 
important that we continue to have a strong partnership with you, our volunteer leaders. 
 
We want to ensure that our relationship with chapters is everything you want it to be 
and everything it needs to be in order for all of us to achieve our shared vision. 
 
Chapter Study 
Last year at this conference I spent time talking about our chapter study. Let me give 
you a quick update of how well those long-term changes are coming. 
 
Work has begun to help chapters meet the new affiliation standards. 
 
Under the new strategy, by 2017 chapters 
must have a minimum of 25 SHRM 
members and SHRM membership must be 
51 percent of total members. 
 
At the start of this year, 40 chapters did not 
meet the new standards.  
 
So we conducted monthly seminars,  
provided volunteer leader training tools 
and had peer-to-peer sharing of ideas and effective practices. 
 
SHRM’s field services directors and representatives of those chapters had special 
sessions at this conference, ones custom-designed for their needs, and this work is 
having an effect. 
 
Already, more than two-thirds of those 40 chapters have seen their numbers moving in 
the right direction. That's commitment in action. 
 
That commitment we have to you, our key members, is replicated in our approach to 
prospective members. 
 
Assurance of Learning 
This was the second year of our new Assurance of Learning Assessment, and it's 
helping HR graduates get jobs.  
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This is an exit exam that students take to show that they have acquired the knowledge 
needed for an entry-level HR position.  
 

Since its launch, more than 1,200 students 
have enrolled for the exam.  
 
What's more, we will be making available a 
newly designed Employer's Guide on the 
Assurance of Learning Assessment. 
 
It's just one more way of helping HR 
graduates get in the door for their first job. 
 

And we've started reaching out to high schools to raise awareness of the importance  
of the human resources profession. 
 
 
 
SHRM Annual Conference 
We cannot talk about the state of the society 
without talking about the world's largest  
and most widely-attended conference for HR 
professionals. 
 
 

 
 
And again this year, we exceeded our goals 
across the board in Atlanta with more than 
13,500 attendees from nearly 75 countries, 
a record-setting exposition, and the usual 
atmosphere of excitement and professional 
pride. 
 
 

 
 
 
In fact, when Jerry Seinfeld came offstage to your 
cheers in Atlanta he shouted, "Those HR people 
are great! Can I take them on the road to my next 
show?" Fortunately or unfortunately, I said no, but I 
did invite him to attend our Annual Conference in 
Chicago next year, if he pays the registration fee.  
 
   
All kidding aside, let’s talk about our next strategic 
priority to be a global organization. Now some of 
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you may still wonder why we have a global program. First the inescapable reality is that 
we live in a global economy. 
 
But more importantly, forty-one percent of our SHRM members work in global 
organizations that have offices overseas and many more conduct business abroad. 
 
 

Global Strategy 
Our strategy is centered on building strong 
business partnerships with global 
practitioners, and the multi-national 
enterprises that employ them. 
 
We partner around the world through our 
training and certification programs, 
sometimes customizing them to meet the 
needs of local markets. 

 
For example, we translated into Spanish several of our two-day seminars for our 
partners to use in Latin America. 
 
 
 
And earlier this month, we released 
preparation materials for the HR Certification 
Institute’s new HRMP and HRBP 
certifications that will be offered outside the 
U.S.  
 
 
Because many of our global partners are 
local HR associations, membership in SHRM 
is not always a priority globally. Instead we 
focus on partnering with these groups to provide high-quality HR training. We are also 
doing some other exciting things in India with our subsidiary. SHRM has a significant 
presence there to serve the Asia-Pacific region.  
 
We recently had our first major conference in Goa, India, called "First, People.” 
 

It attracted more than 400 HR professionals 
and increased SHRM’s visibility and brand 
recognition. 
 
This year we expect our non-U.S. revenue to 
grow by nearly 25 percent, but, more 
importantly, our presence in India allows us 
to take another step towards our vision of 
being recognized as a global leader.  
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Our strategy is working. 
 
It’s SHRM’s mission to serve HR professionals wherever they may be. Also it’s just 
good business to reach out to this expanding world market. 
 
 
Financial Sustainability 
Next, let’s talk about financials.  
 
Our third strategic pillar requires SHRM to be financially sustainable. 
 
I am pleased to report once again that we are doing very well. 
 
Our projection now is that by year's end we will have 
year-over-year revenue growth of 8 percent even in 
this economy. And we will have a 1.5 percent 
operating margin.  
 
Plus, as of the most recent report, SHRM's overall 
net assets will have increased by more than $20 
million to invest in SHRM’s future. We are very 
pleased with our progress. 
 

 
Thought Leadership 
Finally, we come to the last of our four pillars 
perhaps the most critical for long-term 
growth—Thought Leadership. Thought 
leadership is our legacy and will ensure the 
viability and relevance of SHRM for 
generations to come. Here’s how SHRM’s 
thought leadership made a difference in 2012. 
 

 
 
Competencies Model 
This past summer we unveiled our 
Competencies Model at the annual conference 
in Atlanta and we're moving along well in the 
evolution of this important tool.  
 
Using this model, HR professionals will be able 
to determine the areas in which they need 
improvement and then be directed to the 
relevant SHRM resources to help them. 
 
And this all becomes available by the end of next month. 
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Do you know we've already had 600 inquiries about the tool and 400 people who have  
pre-registered for it? 

 
HR Standards 
SHRM’s ongoing work on HR standards with 
the American National Standards Institute 
and the International Organization for 
Standardization is immensely important if we 
are to lead the profession. It has the 
potential to influence how businesses will 
function in the future at every level around 
the world. Right now we are overseeing the 

development of 11 ANSI standards.  
 
Skills Gap 
Over the last year I have spoken numerous times throughout the U.S. and globally 
about one of the most pressing challenges HR professionals face: The skills gap. 
 
Currently there are 3.6 million jobs in the U.S. 
that HR professionals cannot fill because they 
cannot find people with the right skills. Earlier 
this year we took a poll of our members. 72 
percent of them said they are having trouble 
finding workers with the skills they need. 
That’s nearly a 30-percent jump from a survey 
we took just a year ago.  
 
Just last Sunday, “60 Minutes” did a feature story on the skills gap. The show 
highlighted some of the extraordinary lengths employers are going to in order to fill the 
growing number of open positions. 
 
The Skills Gap has been SHRM's clarion call for several years, and we were pleased to 
hear both President Obama and Governor Romney talk about it during the campaign. 
This is the heart of what SHRM and human resource professionals confront every day 
on the front line of employers large and small across every region of our nation. 
 
We know it is the single greatest barrier keeping our country from employing millions of 
workers right now. SHRM has made great strides in focusing attention on this issue and 

forging partnerships to address it. 
 
Let me tell you about some of the things we 
are doing: 
 
● I serve on CED’s subcommittee on 
Post-secondary Education—which focuses 
on workforce readiness. We are calling on 
educational leaders, businesses and policy 
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makers to develop solutions to this growing 
problem, such as more extensive use of 
community colleges for training.  
 
● I also represented HR during a STEM 
Connector town hall meeting to bring greater 
attention to this issue among educators and 
policymakers. 
 

 
 
● We have partnered with the Employer 
Support of the Guard and Reserve to help our 
returning military men and women transition 
to the civilian workforce.  
 
In fact, I want to thank every chapter for 
signing a statement of support to help our 
military men and women transition and find 

work.  
 
Give yourselves a big hand! 
 
● We are now piloting a local skills survey to help you identify the skills challenges  
in your geographic area to help you focus your 
training programs. 
 
 
 
● And we're also promoting flexible workplaces 
in everything we do as a mechanism for retaining the 
best talent. 
 
 
 

 
 
 
● And finally we announced a strategic 
affiliation with the American Council on 
International Personnel.  
 
This group streamlines the process for U.S. 
companies to bring highly educated talent into 
the country to help address the skills shortage 

in the short run. 
 
This is what it means to lead on a very critical issue. 
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Advocacy 
How many of you went to Capitol Hill this week? Raise your hand. 
 
I understand there were about 400 of you walking 
the halls up there. Together, we are making sure 
HR’s voice is heard by our elected officials. We 
take seriously our obligation to advocate on behalf 
of the profession. 
 
Our "A-Team," or local advocacy initiative, is now 
one of the largest networks of its kind in the nation. 
More than 8,000 SHRM members are involved. To 
those of you who are part of the A-Team, thank 
you. And, as always, we are your voice in building awareness of the HR profession. 
 
The centerpiece of our communications program is the ad I’d like to show you now. 
It appeared more than 400 times nationally on all CNN outlets throughout the entire 
campaign season. It’s estimated that it was seen by more than 130 million people. 
 
Take a look. [VIDEO] 
 
I think that represents you and our profession well. 
 
CHRO Initiative 
The last thing I’d like to talk with you about is our CHRO Initiative. Many of you are 
already reaching out to CHROs in your area. 
 
We’re doing the same and we’re trying to link the networks you’re creating with the 
global network we’re developing. 
 
We want to maximize the opportunities for HR 
executives to come together, share ideas and 
be more involved with SHRM in setting our 
profession's agenda.   
 
We’ve already created these networks in  
San Diego, 
Atlanta, 
Palm Springs, 
Chicago, 
and Mumbai 
with many more to come.  
             
 
So, all of what I've mentioned this morning comes down to this about the state of our 
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society: 
 
At a time when so many other professional organizations are struggling to find their way 
in today's economy, SHRM continues to thrive! 
 
We are thriving because we have a committed and capable board of directors! 
 
We are thriving because we have a staff committed to the HR profession! 
 
We are thriving because the HR Profession makes a difference in the lives of working 
men and women everywhere! 
 
We are thriving because of dedicated volunteers like you! 
 
 
 
 
There can be no greater "state" for our Society!  
 
Thank you! 
 
       
 
 
 
 
 
 
 

# # # 
 


