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Introduction 
 

 Good afternoon.  My name is Debbie Horne and I am currently the Director of 
Human Resources (HR) for CMC Rescue, Inc., a 35-year-old, employee-owned, 
manufacturing company located in Santa Barbara.  

Thank you for this opportunity to testify before the committee in strong 
support of AB 2448, the Workplace Flexibility Act of 2014, introduced by 
Assemblyman Brian Jones.  

 
I am pleased to appear before you today on behalf of the California Society 

for Human Resource Management (CalSHRM), of which I am the Immediate Past 
State Director and on behalf of the Society for Human Resource Management 
(SHRM), where I currently serve on SHRM’s Membership Advisory Council as the 
Pacific West Region representative. 
 

CalSHRM is an affiliate of SHRM, which is the world’s largest association, 
devoted to human resource management representing more than 275,000 members 
in over 160 countries.  More than 25,000 of SHRM’s members reside and work 
throughout California.  
 

I appreciate the opportunity today to share with the committee my relevant 
experience pertaining to workplace flexibility. As an HR professional, I am regularly 
called upon to develop workplace policies balancing the interests of our employees 
and my employer, while ensuring that those policies are in full compliance with 
California employment law. I have been on both sides of the workflex issue–working 
in an environment that fostered creative scheduling to afford employees the ability 
to better meet their work and life needs, as well as my current situation where 
implementing such workplace flexibility for private, nonexempt employees is 
extremely complex and difficult due to the onerous requirements of the current 
wage and hour laws in California.  These burdensome requirements include both a 
weekly, as well as a daily, overtime requirement for individuals working in excess of 
40 hours per week or eight hours per day.    
  
 There is no doubt that employees today are juggling ever more 
responsibilities both at work and at home, which is why many employees are 
requesting more flexible work arrangements.  Therefore, public policy proposals 
that encourage or allow employers to offer voluntary work-life options are 
welcomed. AB 2448 would modernize our state’s wage and hour laws by allowing a 
nonexempt employee to request, and an employer to offer, a flexible work schedule.  
By doing so, it would result in other benefits for our state like reduced traffic 
congestion and pollution, stronger parental involvement in the education of our 
children, and even improvements in the physical and mental health of California’s 
private, nonexempt employees.  
  



The Workplace Flexibility Act of 2014 also includes important employee 
protections by allowing employees to choose whether or not to participate in the 
flexible work schedule depending on the employee’s needs.     
 

My previous employer, CenCal Health, is a nonprofit government agency. As a 
government agency, we were not covered by California wage and hour laws 
enabling us to provide a variety of workflex programs that supported the needs of 
the employees while allowing our business to run effectively. Employees truly 
valued having scheduling choices and, as a result of this freedom, were able to 
modify their schedule around personal life situations. In the private sector, however, 
California wage and hour laws requiring daily and weekly overtime severely limits 
flexibility. It seems unfair that employees in our state agencies are allowed to 
benefit fully from workflex in arranging their work schedules, while private-sector 
employees (and their employers) are forced to seek flexibility through a procedure 
that is only commonplace in unionized work establishments.      

 
Let me provide you with an example of how a flexible work schedule would 

benefit employees in our state. Take for instance a dual-income couple with an 
infant who spends five days-a-week in a day care facility.  

 
If the parents were able to work a four-day, 10-hour-per-day work shift with 

opposite days off, this would mean their child would only need to be in day care 
three days a week, instead of five. According to the Lucille Packard Foundation for 
Children’s Health, the average cost of day care for an infant in California is $11,276 
per year. By allowing parents to seek flexible schedules at work, this legislation 
could provide parents the opportunity to eliminate two days a week of child care 
and save them thousands in child care costs.   

 
Let’s also assume the parents each commute 75 miles roundtrip to their 

worksites.  If each were allowed to work a four-day workweek with alternating days 
off, the couple could save additional thousands annually in gas.  Savings of this 
magnitude for a family of three would have a significant impact on any young family, 
and it would be safe to assume that a significant portion of these savings would 
likely find its way back into other parts of the California economy.  

 
Most importantly, the flexible work arrangement offers employees an 

opportunity to spend more time with their families and contributes to their well-
being. 

 
In my current organization at CMC Rescue, we explored the option of 

implementing a flexible work schedule to assist employees in meeting their work-
family needs and to reduce their commuting times, while still allowing us to meet 
our business objectives as a manufacturer. As we all know, it is almost unheard of to 
have manufacturing in an area like Santa Barbara, with one of the highest costs of 
living in California.  But CMC Rescue remains committed to keeping our operations 
in the community.  



 
Our employees were excited about the potential to have the freedom to 

choose whether they wanted a flexible schedule or to maintain their current five 
day, 40 hour-a-week workweek. As we explored the workflex programs and the 
compliance required to meet California’s wage and hour laws, it became all too clear 
that even if we followed what we believed were the appropriate steps for approval 
and program management, we couldn’t be assured that we were 100 percent in 
compliance with California wage and hour laws.   
 
Conclusion 

 
AB 2448, the Workplace Flexibility Act of 2014, would give private-sector, 

nonexempt employees more choice in deciding whether the option of a four-day, 10-
hour-per-day workweek (or some other flexible arrangement) makes sense for 
them and/or their families.  

 
My company and employers across California would appreciate the option of 

allowing flextime to help employees better meet their work-life needs.  For years, 
public and union employees have had this flexibility. It’s time to extend this benefit 
choice to employees in the private sector. Employee-owned businesses like my 
employer, that offer their employees competitive wages, excellent benefits and have 
a very positive working environment, do not have the need for unionizing. Why 
should employees like ours be excluded from the right to request a flexible work 
schedule just because our worksite isn’t unionized? We urge you to move this bill 
forward to provide all California employees the opportunity to choose what work 
schedules work best for them, their families and their employers.  
 

Both CalSHRM and SHRM remain committed to working with the committee 
and members of the legislature to ensure employers can continue to provide 
workplace flexibility strategies in a manner that does not threaten existing benefits 
or create unnecessary and counterproductive regulations.  

 
Thank you for the opportunity to appear today and I am happy to answer any 

questions you may have. 
 

 
 

 
 


