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Welcome to the August edition of the SHRM MENA HRBrief. This edition tunes into the
quiet signals beneath the surface of work - the strain that goes unspoken, the reasons
people stay or slip away, and the skills we risk losing without noticing. From catching
disengagement early, to keeping minds sharp in an age of Al, to lessons from the
world's oldest HR department, this month is a reminder that the most important shifts
often start softly - and the tools to act before the quiet becomes a crack.

Quiet Cracking - The Silent Strain That’s Breaking Workplaces

This month, SHRM'’s Honest HR podcast digs into "quiet cracking" - the hard-to-spot unhappiness
of employees who stay but feel stuck, burnt out, and disengaged long before they ever resign.
Host Marjorie Morrison and Work Shield CEO Jared Pope unpack why it's rising, the warning
signs managers miss, and the practical steps HR can take to catch it early.

The Talent Attraction - Retention Divide

Why people join isn't why they leave. SHRM's Q2

2026 Global Employee Monitor found pay drives
nearly half of every decision - whether to join (47%),

' stay (47%), or leave (46%) an organisation; yet the

reasons behind it pull in opposite directions. This

1 month, we examine the attraction-retention divide,

and why the two demand different playbooks

Rewiring The Employee Brain - How Al is
Dulling Cognitive Skills and What HR Can
Do About It

As teams lean on Al for more of their thinking, a
quieter cost is emerging: "cognitive debt" - the
critical-thinking, judgment, and problem-solving
skills that atrophy every time we let the tool decide.
This SHRM HR Quarterly piece explores how Al
could weaken the capabilities your workforce
depends on, and the practical steps HR can take to
keep employees' minds sharp while still harnessing
Al's potential.

SHRM'’s High Potential Accelerator

High-potential talent doesn't stay for a job - they
stay for a clear line of sight to what's next. This
month, we look at the questions every high-potential
is quietly asking, and how SHRM's High Potential
Accelerator turns those questions into a seven-
stage journey from potential to readiness.

Lessons from the World's Oldest HR
Department

The world's first HR department wasn't formed in
the early 20th century - it was in a dusty Egyptian
village 3,000 years ago. Long before HR had a
name, its scribes were already solving the problems
we are solving today - fair pay, honest records, and
treating people like people. Here's what they got
right - and what we're still trying to relearn.
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HR HACK STACK

5 WAYS TO MAKE BENEFITS
MORE RELEVANT

Time Health Reminders:

® Align screenings, check-ups
and wellness nudges with
the right moments.

Make Mental Health
Always-On:

Position EAPs, therapy
and mental health days as
ongoing support.

Educate, Don’t
® Just Announce:

Build benefits literacy
through simple,
ongoing communication.

Make Rest &

® Flexibility Visible:
Encourage employees
to use flexibility,
remote work and
wellbeing benefits.

Meet Employees
Where Life Happens:

Time family, parental and
caregiver benefits around
relevant life moments.

SHRM MENA

STXAR AWARDS 2026

/ Leading Recognition for HR Excellence

AN EVENING

reserved for the winners
redefining people
excellence.

ominate Your Organisati
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Simplify HR Compliance:
Wolters Kluwer

MEMBERS ONLY

Click here to unlock SHRM's exclusive tools, including the International Labor and
Employment Compliance Handbook by Wolters Kluwer. Streamline HR tasks, navigate
country-specific employment laws, compare labor regulations, benchmark
benefits/compensation, and more-all with ease.

Library for Labour Laws Acts & Rules | Repository of Labour Laws

5 Content Series for HR Professionals, Workplace Leaders & More
Examine today's complex business landscape and help shape the future with SHRM flagships.

Each flagship includes a video-forward podcast plus a newsletter with the latest stories, in-depth
research, and more — all tailored to meet your unique needs, interests, and organizational role.

Read, watch, listen, learn, and get exclusive updates. Subscribe to our flagships today!

All Things Work

For HR teams, managers, and workers
everywhere. From civility to technology, labor
laws to skill gaps, the dynamics of work,
workers, and the workplace.

HR Daily

For the informed and aspiring HR professional.
HR Daily empowers and equips them with
breaking news, feature articles, the latest SHRM
research, and relatable stories from the real
world of HR.

People + Strategy

SIRM & EI)EEI'CVL\JRE;/IE For the HR executive defining the future of work.
People + Strategy explores the latest HR trends

PEOPLE + and insights that are essential for today’s senior-
STRATEGY level leaders.

The Al+HI Project

®
For everyone from HR to the C-Suite eager to S I_R M \
innovate with Al. The Al+HI Project helps THE \
workplaces reap the benefits of a future where

artificial intelligence combined with human A I + H I

intelligence equals maximum ROI.

PROJECT

Tomorrowist

) For the forward-thinking senior business leader.
S I‘R M Tomorrowist delivers essential insights from
leading experts on the trends shaping the future

TOMORROWIST of work.
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57% got a promotion &

47% expanded their network.
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