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Sriram lyer is a seasoned Human Resources Management specialist with a deep understanding of
the HR Technology domain. Throughout his career spanning over 25 years, Sriram has
demonstrated his proficiency by spearheading intricate cross-border talent initiatives that span
various geographies, business units, and technology segments for multinational corporations.
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CONTEXT SETTING
MODULE 1



CONTEXT SETTING: THE AGE OF Al + HI
CLASSIFICATION SYSTEM FOR Al + HI COLLABORATION

FIRST CLASSIFICATION

SECOND CLASSIFICATION

5 PRIMARY ICONS 9 SUB-CLASSIFICATIONS BY FUNCTION
indicating the extent of collaboration indicating where in the process human-machine
between humans and intelligent machines. collaboration occurred.
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MACHINE MACHINE ALL Writing Translation Visuals Design Data
Collection
ALL HUMAN HUMAN LED ASSISTED T TR

(Content is (Human- Humans and | (Altookthe | (Contentwas )
fully produced produced machines lead in entirely g
by a human content worked producing the generated by Eg[ || °
with no enhanced or together to content, with Al with no S
technological checked by Al produce the humans human input.
involvement. for accuracy, content. verifying . .

improvement accuracy. Analysis Interpretation Review
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This classification system invites researchers, writers, publishers, and all content creators to adopt
these standards, promoting transparency and strengthening the ethics of knowledge sharing.

®
Source: https://www.dubaifuture.ae/hmc



TECH TIME CAPSULE

Think of a technology
tool or concept that was
popular but is no longer
In existence.




AMARA’S LAW
ON THE IMPACT OF TECHNOLOGY

“
J
We tend to
overestimate
the effect of a technology in the
short run
and
underestimate
the effect in the long run.

ROY AMARA (1925 - 2007)

Researcher, Scientist, Futurist

Stanford Research Institute ©
7 Institute for the Future
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LIVE DEMOS: LEVERAGING Al TO CREATE HR WORKFLOWS

TALENT ACQUISITION
AIAGENTS TALENT ACQUISITION @

- PR G} relay.app ’e

INTERVIEW SCHEDULING
AUTOMATION RESUME SCREENING ASSISTANT

TALENT MANAGEMENT LEARNING &
DEVELOPMENT

& Lovable > o

PERSONALIZED LEARNING
PERFORMANCE MANAGEMENT JOURNEYS
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https://run.relay.app/workflows/cmejo0h3e1mni0pm1fb191p2c/edit
https://copilotstudio.microsoft.com/environments/Default-e9d21387-43f1-4e06-a253-f9ed9096dc48/home
https://ai.studio/apps/drive/1O1iHLCTS2p_YZ3fxT1z4fwuSRLdjOi3F
https://ai.studio/apps/drive/1sgM_T191ny7IouIFvNOkmc-azDIgD180
https://lovable.dev/projects/20da22e9-c842-4c73-bcb4-9cc04e0cce7a

SO, HOW DO YOU GO ABOUT
DESIGNING AI-POWERED WORKFLOWS?



AUTOMATING TASKS VS WORKFLOWS

AUTOMATING TASKS AUTOMATING WORKFLOWS

Es Integration
Seamlessly integrates GenAl
SH ) Soamisnmegates en
Single Activity
Focus

Orchestration
Minimal
Dependencies

Orchestrates sequencing,
approvals, and exception
handling.

Connectors )

v
Workflow
Automation

Immediate
GenAl Output

Ad Hoc -8-
Triggering

Requires connectors to HR,
CRM, ERP tools.

Direct Prompt [
Use

Enhances efficiency, reduces
cycle time, improves
accuracy.

Human-in-Loop

GenAl Utilization
Utilizes GenAl at decision-

heavy stages for
personalization.
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CONDUCTING JOB REDESIGN
REVAMP FRAMEWORK

Review Job Redesign Opportunities Identlfy the jObS to be redesigned on priority

Examine And Redesign Pinpoint areas to adjust

Validate And Prioritise Rank solutions by impact and timeline
Action Plan Create roadmap and allocate resources

Execute while managing risks

Post Implementation Review Measure results and improve further
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IDENTIFYING AND CLASSIFYING WORKFLOWS

AUTOMATION (Al ONLY) AUGMENTATION (Al + HI) MANUAL (HUMAN ONLY)

« Handle manual, repetitive, * Provide real-time data and * Relying on human judgment for
rule-based tasks with speed predictive insights for humans steps that require contextual
and consistency to make the final decision understanding

(Human in the Loop)

. Goal: speed, consistency, + Goal: Better decisions in + Goal: Assessing culture fit,

and error reduction. complex or ambiguous cases. motivation, and qualities not
captured by tools

« Example: Automatically * Example: Al suggests a
screen resumes based on shortlist of candidates for « Example: Hiring managers
predefined criteria, such as interview, allowing hiring conducting final interviews and
skills, keywords, or managers to make the final making the ultimate decision
experience. decision based on culture fit on candidate selection,

and team dynamics.




4 MODES OF Al INTERACTIONS

MODE 1: Al AS A MICROTASKER (TASK-SPECIFIC)

What is it: Handles small, one- How it works: Quickly Why it matters: Great for Example: Al rewrites a rough
off tasks completes clearly defined jobs micro-tasks but limited in scope  email to sound professional

MODE 2: Al AS A COPILOT (THINKING & STRATEGIC PARTNER)

What is it: Interactive How it works: Helps Why it matters: Acts as a Example: Co-developing a
collaborator with context brainstorm, plan, and co-create  thinking partner to boost quality  product launch plan with Al

MODE 3: Al AS ADELEGATE (AUTONOMOUS EXECUTOR)

What is it: Fully completes How it works: Executes Why it matters: Frees you from Example: Al analyzes a dataset
multi-step tasks research, creation, and refinement repetitive workflows and delivers a full report

MODE 4: Al AS A TEAMMATE (CROSS-FUNCTIONAL CONNECTOR)

What is it: Connects people, How it works: Syncs tasks, Why it matters: Enhances Example: Al prepares updates
tools, and workflows meetings, automatic updates collaboration and breaks silos and updates team

|¢




ENABLING CHANGE MANAGEMENT
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KEY ISSUES TO WATCH OUT WHILE ADOPTING Al
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Productivity
Paradox

Bias & Ethical
Considerations
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Data Privacy and Resistance in
Security Adoption
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Impact on Jobs and
Employment
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ENABLING CHANGE MANAGEMENT
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Train and Empower Al Champions Create Forums & Communities Communicate Transparently and
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Recognize and Incentivize Advocates

Often

Measure Engagement & Impact



IDENTIFYING Al CHAMPIONS

TRAITS OF AN Al CHAMPION FUNCTIONS OF AN Al CHAMPION

 Demonstrate a Digital Mindset
« Trusted and respected by peers

» Continuous experimenting with new tools or
processes

« Show resilience in the face of ambiguity

Detect Opportunities for Al adoption

Align Al Strategy across functions to
Business Goals

Lead Al Implementation

Evaluate and Scale What Works

18
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THANK YOU!
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