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Technology Is Accelerating, But
Human Connection Is Falling Behind

The rise of Al has not yet solved the engagement crisis

Global employee engagement is only 21% (Gallup, 2024).

Disengagement costs the economy $438 billion annually.

Manager engagement dropped from 30% to 27% in 2025, especially
among women and younger leaders (Gallup, 2025).



The Missing Link
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Navigating the Silent Al Challenges

Rising challenge of meaningful employee recognition

53% of Millennials &
51% of GenZs feel that

not being recognized/rewards Millennials 539
adequately for work
contributing to their top 51%

reasons for ===
and stress.




Top concerns about the potential silent impacts of Al

Blurred distinction between what
is done by Humans and technology

Privacy breaches and all survillience 50%

Less collaboration with people 49%

Loss of recognition and rewards for people’s 399
(o]
work and insights leveraged by Al

Fewer oportunities for on-the-job training 38%

Al-structured work decreasing autonomy 29%

More difficult work 20%

Source: Informal poll of 3,907 workers primarily based in the US conducted during a Deloitte webinar, Dec, 2024



The Al
Symphony




The Al
Symphony

=--\él a




SPOT
AWARD

Intelligent Recog)






https://vantagecircle-my.sharepoint.com/:v:/p/prasenjit_saha/ESN20vbJ8T5OjTMU7OD5ucsBa6MnGdI8g2yPq26fsumyrA?e=SWk2Iq&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D

Intelligent Recognition
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Intelligent Recognition

Express
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Business Success

Core Values & Desired Behaviors

Recognition & Rewards Program

AlIR® Design and Execution
Framework powered by

Behavioral Science
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Behavioral Science




Our Research in Action

Industry Intelligence. Curated by Experts. Trusted Worldwide.

/ Recognition &
Rewards Reports
Published
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Quantifying
R&R Programs

Measure
What
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Quantitatively assessing
Recognition Programs for
the new world of work

Global

Companies across the globe assessed and received
personalized scorecards for R&R practices

2500+

Recognition & Rewards

The Essential Catalyst of Employee
Productivity

Quantifying R&R
Programmes for Measurable
Results

The Recognition Effect

ALeadership Blueprint for Emotionally

Quantifying

For Measurable Results
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