[bookmark: _lwk5ubrv57na]Climate Resilience Workforce Planning Template
As the impacts of climate change increasingly affect business operations, supply chains, employee safety, and regulatory environments, organizations must integrate climate resilience into their workforce planning. This template provides a structured approach to assess climate-related risks, identify workforce skill gaps, align with sustainability goals, and build long-term resilience through strategic talent planning.
[bookmark: _s5lu11fc7bsm]Organizational Readiness Assessment
	Criteria
	Current Status (Low/Med/High)
	Evidence or Comments
	Action Required

	Awareness of climate-related workforce risks
	
	
	

	Inclusion of climate topics in HR strategy
	
	
	

	Existing sustainability or ESG team in place
	
	
	

	Leadership commitment to climate adaptation
	
	
	

	Existing emergency or continuity plans
	
	
	

	Climate risk scenarios considered in planning
	
	
	


[bookmark: _iss4g4yh9nl4]Workforce Climate Risk Identification
	Job Role/Department
	Climate Risk Exposure (Low/Med/High)
	Nature of Risk (e.g., heat, flooding, policy change)
	Priority for Action (1–5)
	Notes

	Field Operations
	
	
	
	

	Logistics and Transportation
	
	
	
	

	IT/Data Centers
	
	
	
	

	Supply Chain Management
	
	
	
	

	Facilities & Maintenance
	
	
	
	


[bookmark: _mz137hf63rat]Skills and Capacity Gap Analysis
	Resilience Area
	Skills Needed (Current/Future)
	Current Capability Level
	Skills Gap Identified
	Training or Hiring Solution

	Climate risk modeling & forecasting
	Data analysis, geospatial tools
	
	
	External training, hire data scientists

	Sustainable operations
	Circular economy, resource optimization
	
	
	Internal upskilling

	Emergency response and continuity
	Safety, risk protocols
	
	
	Compliance refresher

	ESG reporting & compliance
	GHG accounting, CSRD/SEC reporting
	
	
	Hire sustainability analysts

	Change management & employee awareness
	Communication, behavioral design
	
	
	Integrate into onboarding/HR campaigns


[bookmark: _2mhbi5ococnz]Climate-Aligned Talent Strategy
	Area of Action
	Description
	Timeline
	Owner/Team
	Status

	Integrate climate risk in JD/R&R
	Include climate readiness in relevant job descriptions
	Q2–Q3
	HRBP + Department Head
	

	Develop sustainability career paths
	Formal progression for green skill development
	Ongoing
	L&D
	

	Workforce location analysis
	Assess staff in high climate-risk regions
	Q3
	Ops + Risk Management
	

	Partner with climate talent pools
	Engage universities, green job platforms
	Q4
	Talent Acquisition
	

	Set workforce climate KPIs
	e.g., % trained in resilience, role coverage
	Q2
	CHRO + ESG Team
	


[bookmark: _swmdaimosr9n]Engagement & Change Communication Plan
	Audience Group
	Key Message
	Communication Channel
	Frequency
	Owner

	Senior Leadership
	Climate risks are a workforce issue
	Board memo, workshops
	Quarterly
	ESG Lead

	Mid-level Managers
	Adapt team plans for climate resilience
	Manager toolkits, town halls
	Monthly
	HRBP

	All Employees
	What resilience means for our work
	Email series, e-learning
	Bi-monthly
	Internal Comms

	New Hires
	Orientation on climate and sustainability culture
	Onboarding presentation
	Per hire cycle
	Talent Team


[bookmark: _i8x1snwrun81]Monitoring and Review
	KPI/Metric
	Target
	Data Source
	Review Frequency
	Responsible Team

	% of roles with defined climate impact exposure
	100% of core roles
	HRIS, risk register
	Semi-annual
	Risk + HR Ops

	% of workforce trained on climate risk
	>80% in 12 months
	L&D reports
	Quarterly
	L&D

	Climate skills gap reduction
	50% in 1 year
	Skills audit comparisons
	Annual
	HR Analytics

	Employee perception of climate resilience
	Score ≥ 4/5
	Pulse surveys
	Biannual
	Internal Comms

	ESG-aligned talent retention
	+10% YoY
	Attrition reports
	Annual
	People Analytics
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