[bookmark: _gw04yitiicx7]Green HR Audit Checklist
The Green HR Audit Checklist is designed to help organizations align human resource practices with sustainability and environmental goals. It ensures that hiring, onboarding, policy design, operations, training, and employee engagement are conducted with eco-efficiency in mind. This tool supports compliance with environmental regulations and promotes a culture of ecological responsibility throughout the organization.
[bookmark: _ran9qii95jud]Recruitment & Hiring
	Checklist Item
	Status (Yes/No/In Progress)
	Notes or Action Required

	Job postings include statements about environmental values or green culture
	
	

	Remote/hybrid work options are provided to reduce commuting emissions
	
	

	Use of paperless applications and e-signatures in the hiring process
	
	

	Green background checks include sustainability training verification (if any)
	
	

	Interview process minimizes travel (video interviews prioritized)
	
	


[bookmark: _ocqlanunlr2i]Policies and Procedures
	Checklist Item
	Status (Yes/No/In Progress)
	Notes or Action Required

	The HR handbook includes a section on environmental and sustainability policy
	
	

	Policies encourage resource efficiency (e.g., power down, reduce waste)
	
	

	Digital storage is used over paper-based documentation
	
	

	Clear guidelines on remote work and energy-efficient practices at home
	
	

	Guidelines established for eco-friendly procurement and vendor selection
	
	


[bookmark: _f5hn09etks2j]Employee Engagement & Training
	Checklist Item
	Status (Yes/No/In Progress)
	Notes or Action Required

	Employees receive onboarding on the company’s green mission and values
	
	

	Green behavior campaigns (e.g., reduce plastic use, save water) were initiated
	
	

	Training provided on sustainability, ESG standards, or circular economy
	
	

	Recognition programs include “green employee of the month.”
	
	

	Feedback channels open for eco-friendly suggestions from employees
	
	


[bookmark: _oe5ma7s2glhl]Workplace Operations & Facilities
	Checklist Item
	Status (Yes/No/In Progress)
	Notes or Action Required

	The office uses energy-efficient lighting and appliances
	
	

	Centralized recycling and waste segregation bins are provided
	
	

	HR encourages paperless payroll and digital communication
	
	

	Travel policies prioritize low-emission travel options (trains over flights)
	
	

	Workspace encourages a reduced carbon footprint (natural lighting, plants, etc.)
	
	


[bookmark: _9prjpgc11tzp]Performance & Compensation
	Checklist Item
	Status (Yes/No/In Progress)
	Notes or Action Required

	Green KPIs included in performance reviews, where applicable
	
	

	Bonuses or incentives tied to sustainability projects or ideas
	
	

	Job descriptions include sustainability-related responsibilities
	
	

	Leadership accountability for achieving green targets
	
	


[bookmark: _ze7n7s4avjoi]Legal & Compliance
	Checklist Item
	Status (Yes/No/In Progress)
	Notes or Action Required

	Compliance with environmental labor standards and regulations
	
	

	HR ensures compliance with carbon disclosure or ESG reporting frameworks
	
	

	Affirmative action policies include hiring for green skillsets or sustainability roles
	
	

	Green certifications (e.g., ISO 14001) are supported via HR policies
	
	


[bookmark: _x2rctl4qsxl6]Audit, Monitoring & Reporting
	Checklist Item
	Status (Yes/No/In Progress)
	Notes or Action Required

	Periodic audit of green HR practices scheduled
	
	

	Employee surveys include sustainability-related questions
	
	

	HR metrics aligned with ESG/sustainability reporting standards
	
	

	HR participates in sustainability committees or green governance boards
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