[bookmark: _gpmvh7v3i1x9]High-Potential Employee Tracker
High-potential employee tracker supports consistent assessment of performance, capability, and readiness while reducing reliance on informal nomination or visibility-based judgments. It enables HR to maintain a centralized view of critical talent, track development progress, and support evidence-based decisions.
[bookmark: _pcatqmk37zsu]Employee Profile
· Employee Name: ______________________________

· Employee ID: ______________________________

· Current Role / Department: ______________________________

· Location (if applicable): ______________________________

· Manager Name: ______________________________

· HR Owner: ______________________________
[bookmark: _2x7j1v34i35a]High-Potential Identification Basis
Indicate the criteria used to identify the employee as high potential.
☐ Sustained high performance
☐ Learning agility and adaptability
☐ Leadership capability indicators
☐ Critical skill ownership
☐ Future role readiness
☐ Other (specify): ______________________________
[bookmark: _4nlz38q2u1qw]Performance and Capability Snapshot
[bookmark: _2qv1nivncj8z]Current Performance Level:
☐ Exceeds Expectations ☐ Meets Expectations ☐ Developing
[bookmark: _81pj4qb6o3vx]Key Strengths Observed:

[bookmark: _u34akblluaub]Capability Gaps or Risks:

[bookmark: _uztim434g3ks]Potential and Readiness Assessment
Potential Rating:
☐ High ☐ Moderate ☐ Emerging
Estimated Time to Readiness for Next Role:
☐ 6–12 months ☐ 12–24 months ☐ 24+ months
Target Future Roles (if identified):

[bookmark: _47snv8fax363]Development Focus Areas
List priority areas for development linked to future readiness.
	Development Area
	Planned Intervention
	Owner

	
	
	

	
	
	


[bookmark: _pl03g68jk2vo]Retention and Engagement Risk Check
· Retention risk identified: ☐ Yes ☐ No

· Engagement concerns noted: ☐ Yes ☐ No

· Mitigation actions defined: ☐ Yes ☐ No
Details (if applicable):

[bookmark: _8aq2bjkcj8c7]Review and Update History

	Review Date
	Reviewed By
	Status Change (if any)
	Notes

	
	
	
	

	
	
	
	


[bookmark: _t95y2aajav1j]HR Validation and Sign-Off
· HR confirms assessment followed the defined talent criteria

· HR confirms documentation completeness
HR Name & Signature: ______________________________
Date: ______________________________
