[bookmark: _ohr7uqttcsot]Inclusive Behaviors Checklist
Inclusive behaviors checklist translates organizational inclusion principles into observable actions across communication, decision-making, feedback, and team management. It supports consistent self-monitoring, peer feedback, and managerial accountability, helping inclusion remain embedded in daily leadership practice rather than isolated training activity.
[bookmark: _vatze1dep8vg]Checklist Context
· Manager Name: ______________________________

· Role / Department: ______________________________

· Review Period: ______________________________

· HR / L&D Owner: ______________________________
[bookmark: _nt5ffc11i2bt]Communication and Interaction Practices
Indicate whether each behavior occurs consistently.
	Behavior
	Consistently
	Sometimes
	Needs Attention

	Encourage participation from all team members
	☐
	☐
	☐

	Listen actively without interruption
	☐
	☐
	☐

	Acknowledge diverse viewpoints respectfully
	☐
	☐
	☐

	Avoid dismissive language or tone
	☐
	☐
	☐


[bookmark: _mi41rz8jnpvp]Decision-Making and Fairness Behaviors

	Behavior
	Consistently
	Sometimes
	Needs Attention

	Apply consistent performance standards
	☐
	☐
	☐

	Use documented criteria for key decisions
	☐
	☐
	☐

	Seek diverse input before finalizing decisions
	☐
	☐
	☐

	Explain decision rationale transparently
	☐
	☐
	☐


[bookmark: _22qbiycbwehz]Feedback and Development Practices

	Behavior
	Consistently
	Sometimes
	Needs Attention

	Provide balanced and evidence-based feedback
	☐
	☐
	☐

	Offer development opportunities equitably
	☐
	☐
	☐

	Address performance concerns promptly
	☐
	☐
	☐

	Recognize contributions fairly
	☐
	☐
	☐


[bookmark: _r41bdvp2vuj4]Team Inclusion and Climate Management

	Behavior
	Consistently
	Sometimes
	Needs Attention

	Intervene in inappropriate behavior
	☐
	☐
	☐

	Resolve conflicts impartially
	☐
	☐
	☐

	Encourage respectful disagreement
	☐
	☐
	☐

	Promote collaboration across differences
	☐
	☐
	☐


[bookmark: _see7aa5bpugh]Opportunity Access and Advancement Support

	Behavior
	Consistently
	Sometimes
	Needs Attention

	Share growth opportunities transparently
	☐
	☐
	☐

	Support diverse employees for advancement
	☐
	☐
	☐

	Rotate high-visibility assignments fairly
	☐
	☐
	☐

	Sponsor emerging talent equitably
	☐
	☐
	☐


[bookmark: _j0damy2gx1kk]Reflection and Improvement Summary
· Strongest inclusive behaviors observed: __________________________

· Behaviors requiring improvement: __________________________
[bookmark: _4lu42b3qmd0r]Improvement Commitments

	Commitment
	Timeline
	Support Required

	
	
	

	
	
	


[bookmark: _b2ea8r10fv7b]Review and Validation
· Self-review completed: ☐ Yes ☐ No

· Manager peer review conducted (if applicable): ☐ Yes ☐ No
Reviewer Name & Signature: ________________________ Date: ______

