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HR PRIORITIES WITH Al IN THE WORKPLACE

As HR professionals, we have a huge opportunity, and also the responsibility, to help our
employees stay competitive in this ever-evolving world of work. We must provide
specialized trainings; support reskilling, upskilling and cross-skilling by subsidizing
continued education; and provide access to generative Al and encourage our employees
to start experimenting with it.

We have to lead the way in normalizing use of this technology and showing employees
how Al is just another tool at their disposal—one that can make their lives easier by
helping with monotonous and low-effort tasks.

I’ll leave you with something I've emphasized time and again: Al (artificial intelligence)
plus HI (human intelligence) equals ROI (return on investment). This has never been
about eliminating humans—it is and should always be about making human beings more
efficient and more effective as we continuously strive to make better workplaces for a
better world. With the assistance of Al, and a little upskilling, we’ll be able to achieve

more than our predecessors could ever have imagined.

JOHNNY
C. TAYLOR
SHRM-SCP

JR.,

L

President & CEO,
SHRM
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"We are proud to partner with the Society for Human Resource Management (SHRM) as
part of our joint efforts to keep up with the latest developments in human capital
management at the regional and global levels. This collaboration represents an important
step towards strengthening our institutional capabilities and developing the professional
skills needed to meet the growing challenges in the labor market, especially with the rapid

technological advances and the increasing reliance on artificial intelligence.

Through this joint study, we highlight the effects of Al on HR practices including talent
acquisition, performance management, skills development, the improvement of
management processes, and making data-driven decision. This study provides us with a
deeper understanding of how to employ Al to enhance teams efficiency and achieve the
highest levels of productivity. It also contributes to the development of talent acquisition
strategies and ensuring that the acquired talent is relevant to future requirements.

Through this collaboration, we seek to achieve several key objectives including the
exchange of experiences and knowledge, finding innovative solutions that contribute to
facing the challenges of the future, and enhancing the role of human resources
departments as a strategic business partner. This will strengthen the position of our
\\country in general and Ras Al Khaimah in particular as a center of excellence for best
| practices and a global reference in human capital management.”

DR. MOHAMED
ABDUL LATIF
KHALIFA

General Manager
DoHR, Government of RAK
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ACHAL
KHANNA

Chief Executive Officer,
SHRM India, MENA & APAC

As HR evolves into a strategic driver of organizational success, Al is transforming every aspect of
the function—from recruitment to workforce planning. HR leaders in the GCC are now at the
forefront of digital transformation, balancing the opportunities and challenges it brings. At SHRM
MENA, we are committed to equipping HR professionals with the tools and insights needed to
navigate this dynamic landscape. Our report explores Al’'s impact across HR functions in the GCC,
highlighting its potential to enhance operations and drive business outcomes.

While there are hurdles such as data privacy, integration issues, and evolving skill requirements,
"~ HR leaders must embrace these changes and foster a culture of learning and innovation. The
future belongs to organizations that use Al to empower, not replace people. We encourage HR

professionals to view this report as a call to action, stepping forward to shape the future of work
with collaboration and agility.

SHRM MENA is here to support you on this journey. Together, we can harness Al to build resilient
workforces ready for the future’s challenges and opportunities.
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Introduction

The world has gone through a whirlwind of change in the last few years. Work life is no longer the same
as it used to be. Technology has become the critical driver of growth, efficiency, and innovation across
industries and sectors. This transformation has changed how businesses operate and manage their most
vital asset: people. Demographic shifts are impacting the composition of the workforce and people
practices. In the Middle East and North Africa (MENA) region, particularly within the Gulf Cooperation
Council (GCCQ), artificial intelligence (Al) has accelerated these changes in human resources (HR).

There has been both excitement and nervous energy around the adoption of Al. Boardrooms have been
buzzing with roundtables on how Al can be leveraged to transform the labour market, drive productivity
and how guardrails need to be established to prevent negative outcomes. However, there is much work
to be done to reap the benefits of Al in the region; foremost talent needs to be developed to support the
Al ecosystem. A strong regulatory framework that ensures responsible Al development and its use is the
need of the hour as well. Building sustainable, equitable and intuitive workplaces should be the goal.

About This Report

This report is derived from a survey on "HR Priorities with Al in the Workplace | A SHRM MENA Study."
The survey asks pivotal questions to HR professionals about their critical HR priorities, challenges and
experience with Al as an enabler. The aim of the survey is to offer HR leadership an understanding of
the current HR landscape, the emerging relevance of Al and its benefits across industries in the region.

This report studies the survey responses in great detail; identifying key findings, industry trends, and
existing knowledge gaps. It highlights the role of Al in improving HR efficiency, adaptability, and
data-driven decisions, emphasizing the need for understanding the importance of ethical standards,
governance and skills needed to adopt Al. The study explores Al's diverse applications in HR, listing
potential benefits like enhanced employee experience, performance and productivity, while also
acknowledging potential risks and ethical dilemmas. The insights from this study serve as a foundation
for future research, aiming to deepen our grasp on the interplay between technology, work, and
people development. We believe that such knowledge helps organizations in successfully navigating
the dynamic work and technology landscape, guiding them to sustainably harness the benefits of Al
and automation in their HR practices.
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Key Insights

HR Priorities &
Challenges in
Executing Them

Talent Acquisition and Retention,
Employee Health and Well-Being, Talent
Development and Performance
Management ranked as top HR Priorities.

Internal Budgetary Constraints for HR
Projects and Relevant Skill shortage are
common challenges in executing HR
Priorities.

Hurdles in Al
Implementation

Nearly all industries cite data privacy and
cyber security as a significant challenge.

35% of respondents, particularly those in
Manufacturing and Heavy Industries,
reported difficulties integrating Al
platforms with legacy HR management
systems. r

Al Adoption in
HR & Its Impact

Workforce analytics, HR data analytics & Decision
making and Learning management & execution are
the key focus areas for Al adoption in HR in the
region.

Recruitment, onboarding and workforce planning
have been ranked as the focus for HR technology &
Al investment.

46% respondents reported that HR Data Analytics
and Decision making is always seen as having a
positive business impact by leveraging Al solutions.

A/

ACTION

Readiness to
embrace and

leverage Al in HR

33.53% of organizations believe their HR teams are
well-equipped to spearhead the integration of Al into
HR functions.

43.35% of respori’d_ents identified digital literacy as

the most essential skill for the future.
SN
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HR Priorities & Execution Challenges

With a competitive job market and a growing emphasis on skilled professionals, companies are focusing
on attracting and retaining top talent. There's an increasing emphasis on enhancing the overall
employee experience. This involves not only improving workplace environments and culture but also
focusing on mental health and well-being.

As the region diversifies economically, there’s a strong focus on upskilling and reskilling employees.
Staying up-to-date with local labour laws and regulations is crucial. This includes adapting to changes in
employment laws, health and safety regulations, and other legal requirements specific to the region. HR
departments are increasingly adopting digital tools to streamline operations, such as HR management
systems, Al-driven recruitment solutions, and data analytics for better decision-making. The goal is to
enhance efficiency and create more agile HR functions.

Critical HR Priorities

Critical HR Priorities over a 2-year horizon

Survey Question: Rank the following in terms of HR priorities that are critical for your organization over
the immediate one or two years? (1 being the highest & 7 lowest)

Findings

HR Priorities Rank

Talent Acquisition & Retention 1

Employee Health

Talent Development & Performance Management 3

Leadership Devel

Employee Inclusion & Engagement 5

Digital Transforma

HR Compliance & Governance 7

Talent Acquisition and Retention: With workforce agility and adaptability becoming non-negotiable
in a post-pandemic world, Talent Acquisition and Retention is, unsurprisingly, ranked as the top
priority for HR leaders across the GCC. The war for talent is intensifying, with organizations now
competing locally and globally for the best talent. Al tools are increasingly being leveraged to
enhance the recruitment process, offering advanced capabilities in sourcing, screening, and
assessing candidates.

Employee Health and Well-Being: As organizations transition to more flexible working
arrangements, the focus on Employee Health and Well-Being has gained prominence. Mental health,
in particular, has come to the forefront, with Al-driven wellness platforms offering personalized
programs and predictive insights to help HR teams proactively support employee well-being.
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Talent Development and Performance Management: Continuous development is now considered
critical to retaining top talent, and Al plays a pivotal role in talent development. Advanced platforms
offer tailored learning paths, real-time feedback, and predictive insights into performance
management. These tools are helping HR teams shift away from traditional annual review models
toward more dynamic and responsive approaches.

Interestingly, Digital Transformation & Technology Adoption and HR Compliance & Governance have
been rated as the least of HR priorities in the region.

We asked a follow-up question to further investigate the success of current HR strategies in achieving
the HR priorities.

Survey Question: How effective do you think your current HR strategies are in achieving these
priorities?

Our findings led us to believe that the large organizations with over 10,000 employees, have a higher
effectiveness in achieving their HR Priorities which implies that the HR strategies are meeting most of
the organizational needs and are generally successful. However, some improvements could be made.
The industry that is most effective in this area as per the survey findings is Public Services &
Government.

In the current context, HR leaders need to help shape and support the execution of business strategies.
To be successful in the volatile world that we are navigating through HR teams must be ready to
understand how HR priorities need to be addressed in line with the business priorities.

Overall, HR priorities in the region reflect a blend of traditional HR practices and modern demands,
aiming to foster a dynamic, inclusive, and forward-thinking work environment.
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B. Challenges in Executing HR Priorities

The region is experiencing a wave of automation, but the pace and depth of technology adoption vary
widely. There is often a shortage of local talent with advanced technical skills, requiring significant
investment in employee training and development. Add to this a complex legal and regulatory
framework and HR needs to be all the more vigilant to ensure compliance. While organizations are
making strides in addressing HR priorities, they face challenges that could hinder their ability to execute
these strategies effectively. This section explores the most significant challenges HR leaders anticipate
across industries, including financial constraints, workforce management complexities, and the impact of
emerging technologies.

Challenges in Executing HR Priorities in Organizations of Varying Size

Survey Question - What do you anticipate to be the biggest challenges in executing your HR priorities in the
coming year or two? The table below shows the spread of challenges in different size organizations.

Challenges in executing HR Priorities basis size of the organization

Relevant Skill Shortage H .

Adapting HR Strategies

to Shifting Market Demands _ I

Rising Impact of Al
on Organization &Workforce _ .
Business Pressure _ l
& Demands from HR

Internal Budgetary — .

Constraints for HR Projects

Managing Remote & F F
Hybrid Workforces

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Em<500 m500-1000 m 1000-5000 5000-10000 = >10000

The graph shows how challenges in executing HR Priorities depending on the size of the organization.
‘Internal Budgetary Constraints for HR Projects’ has emerged as the biggest challenge followed closely
by ‘Relevant Skill Shortage’.
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Further insights include:

Top challenge for organizations with less than 500 employees is clearly internal budgetary
constraints.

Top challenge for organizations with 500-1000 employees is also internal budgetary constraints
followed closely by business pressure and demands from HR.

Top challenge for organizations with 1000-5000 employees is relevant skill shortage and adapting
HR strategies to shifting market demands.

Top challenge for organizations with more than 10000 employees moves back to internal
budgetary constraints followed closely by skill shortages.

Depending on the size of the organization; the challenges in executing HR priorities also vary.

It is important to note that a very high number of our survey respondents comprised employees
representing small organizations with under 500 employees. Executing HR priorities often hinges on
the availability of financial resources. 44% of respondents highlighted internal budgetary constraints
as a significant barrier to implementing HR initiatives, particularly in smaller organizations and
non-profit sectors.

While beneficial, Al tools require substantial upfront investment, and in an environment where budgets
are tightening, HR teams may struggle to secure the funding needed to implement Al-driven solutions
fully. 39 % of respondents highlighted relevant skill shortage as a significant barrier to implementing
HR initiatives.

Challenges in executing HR Priorities across sectors/industries

100%
90%
80%
70%
60%
50%
40%
30%
20%

Managing Relevant Skill Adapting HR Rising Impact of Business Pressure Internal Budgetary

Remote and Hybrid Shortage Strategies to Al on Organization Demands from HR Constraints for HR

Workforces Shifting Market and Workforce Projects

Demands

W Consulting M Education Healthcare M Heavy Industries mIT/ITeS Manufacturing M Services

The graph shows challenges in executing HR priorities across industry where an overwhelming
majority have identified Internal Budgetary Constraints for HR Projects, Relevant Skill Shortage
and Rising impact of Al on Organization & Workforce as the top challenges.

1
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Further the graph depicts:

Top challenge for the Consulting sector: Rising impact of Al on Organization & Workforce.
Top challenge for the Education sector: Internal Budgetary Constraints for HR Projects.

Top challenge for the Healthcare sector: Adapting HR Strategies to Shifting Market Demands.
Top challenge for the Heavy Industries sector: Business Pressure and Demands from HR.
Top challenge for the IT/ITeS sector: Relevant Skill Shortage.

Top challenge for the Manufacturing sector: Relevant Skill Shortage.

Top challenge for the Services sector: Internal Budgetary Constraints for HR Projects.
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Al is poised to revolutionize sectors from agriculture to transportation. However, few organizations use
Al to its maximum potential for fear of its negative outcomes and sometimes purely out of reluctance.
Hardly any or few employ neural networks or deep learning for comprehensive processes. The survey
findings reflect a workforce eager to embrace new technologies, along with an improved digital
infrastructure and strong guidance on Al adoption in HR processes.

A. Objectives for deploying HR Technology and Al in HR
We asked respondents the following open-ended question:

What is your end objective for deploying HR technology (Including Al) in your organization?

An Individual Contributor from the Energy industry responded as follows - ‘Cutting cost,
saving time and effort, business sustainability and governance.’

A Senior Manager from the Consulting industry responded as follows - ‘To enhance
organizational efficiency, improve decision-making, and elevate the employee experience.
Al also provides data-driven insights that enable better decision-making in talent
management, workforce planning, and employee engagement, ultimately helping
organizations stay competitive and agile in a rapidly evolving business environment’

A Supervisor from the Logistics & Supply Chain industry responded as follows —
‘Ultimately, the aim is to create a more agile, efficient, and responsive HR function that
aligns closely with the strategic goals of the organization.’

Most of the responses resonated around efficiency, agility and data-driven decision making. Al is being
leveraged to enhance employee engagement by utilizing sentiment analysis, predictive analytics, and
personalized learning platforms to improve workplace satisfaction. Predictive HR analytics are mostly
used to foresee skills gaps, workforce trends and attrition risks.

A detailed examination of responses from the study provided insights into the depth of adoption and
the sector-specific nuances guiding its integration into HR practices. Workforce analytics, HR data
analytics & Decision making and Learning management & execution are the key focus areas for Al
adoption in HR in the region, driven by a combination of technological transformation and
socio-economic policies.

45% of HR professionals reported significant positive outcomes by using Al tools in recruitment and
staffing. Al tools are helping organizations reduce time-to-hire, improve candidates' quality, and
minimize recruitment bias. Moreover, Al-driven platforms offer predictive insights into retention risks,
allowing HR teams to address potential talent attrition proactively. 35% of respondents highlighted the
substantial improvements Al has brought to workforce planning, particularly in sectors like IT/ITeS and
Manufacturing. Al is transforming how organizations approach learning and development (L&D),
offering highly personalized and adaptive learning pathways. This is particularly beneficial in industries
like Healthcare and Services, where continuous learning is essential. Al-driven platforms can analyse
employee data to identify skill gaps and recommend tailored learning opportunities, ensuring
employees remain competitive and engaged.

14
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To unlock Al’s full value, leaders must reflect on:

01

&x

Talent

av

Infrastructure

Business HR Priorities
Strategy

HR Technology and Al Investment Priorities Across HR Function

Survey Question: Which HR functions/practice areas are the focus for your organizations' HR technology
and Al investments for 2025 and beyond? (1 being highest and 10 lowest)

HR Practice Area

Onboarding/Joiner Administration 2

Payroll & Benefits Administration 4

Performance Management 6

Career Development & Planning 8

HR Data Analytics & Decision Making 10

The table above gives a snapshot of prominent areas where HR technology and Al have a high priority
for investments in the coming years. Recruitment, onboarding and workforce planning have been
ranked as the highest. A conundrum presents itself when you see the lowest ranking HR practice areas
such as Succession planning & Retention, HR Data Analytics and Career Development & Planning.

Al-powered tools like Applicant Tracking Systems (ATS) and chatbots are being used for streamlining
recruitment processes. The adoption of Al-based talent sourcing platforms is driven by the region's
need to attract highly skilled professionals from both local and international talent pools. Al-powered
chatbots and virtual assistants are common for answering employee queries and guiding them through
HR policies and procedures, enhancing the employee experience.

15
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B. Impact of Al on HR Functions

There is a great quote from Bill Gates that perhaps best describes our relationship with the adoption
and exploitation of technology. “People overestimate what they can do in one year and
underestimate what they can do in ten years.”

Survey Question: In your opinion, what is the future role of Al in HR within the next 5 years?

A Director from the healthcare industry responded as follows - Al will increasingly act as
an enabler for more strategic HR functions by automating routine tasks, providing deeper
insights through advanced analytics, enhancing employee experience with personalized
interactions, and supporting more informed decision-making processes. It will become
integral in creating more agile, data-driven, and employee-centric HR practices.

A Manager from the hospitality industry responded as follows - ‘Decision making for
operational headcount requirements, generating HR analytical hire, deciding job role fit
for employees, conducting interviews and analysing responses, analysing employee
relations situations’.

Survey Question: Is there any specific Al or HR Tech tool, you would like to see adopted by your HR
Department or across the organization?

A Manager from the manufacturing industry responded as follows — Many as we lack the
technology in HR compared to other departments in the same organization’.

A General Manager from the Tourism industry responded as follows - Al for Onboarding
and Induction (Induction by Robot)’.

The responses indicate that there needs to be a deeper understanding of Al and its
capabilities. Al will fundamentally change the business model; changes will be seen
across all jobs. Generative Al is already augmenting jobs at the task level and demanding
a shift in skillsets so an important question to ask is ‘what will be the impact on the
workforce and the skills needed to compete’?
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80% of today's jobs are
likely to be affected by
Generative Al

Jobs impacted
by Gen Al

Jobs not
impacted

19% of jobs will
see>50% of their

tasks affected

>50% of
Tasks Impacted

10-50% of
Tasks

Impacted

Few or No
Tasks Impacted

Most importantly, the core tasks of what we
consider Human Work will change significantly
and be augmented by technology

Transactional
Transactional

Tasks

Relational

Relational
Tasks

Expertise

Jobs not
impacted

Incremental
Productivity

Substituted
by Al + RPA

Augmented
by Al

Human
Work

Expertise
Augmented
by Al

Human
Expertise

Source:

Open Al, OpenResearch, and the University of Pennsylvania

Brookings Research

Goldman Sachs Research, Reinventing Jobs: A 4-Step Approach for applying automation to work (Jesuthasan and Boudreau, HBR

Press 2018

Functions of Al in HR Practice

Talent Acquisition
& Retention

Resume Screening & Candidate Matching
Chatbots for Candidate Engagement

Automation of Administrative
Tasks for Onboarding

Sentiment Analysis
Predictive Analytics

L&D and Performance
Management

Compensation & Benefits
and Compliance &
Risk Management

Personalized Learning Paths Automated Payroll Processing
Adaptive Learning
Continuous Feedback & Evaluation
Objective Assessments for Performance

Evaluation

Benefits Optimization
Regulatory Compliance

L AN JQ )
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Survey Question: Could you link the usage of the Al solutions implemented across HR processes to
positive business impact?

Usage of Al solutions across HR processes with a positive business impact

HR Data Analytics and Decision Making —_
Succession Planning and Retention ——
Career Development and Planning —-
Learning Management and Execution —-
Performance Management —
Reward Design and Administration _—
Payroll and Benefits Administration —'
Workforce Planning / Analytics —_
Onboarding/Joiner Administration —'
Recruiting/Staffing —

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Always M Often ™ Sometimes B Never

The graph shows the positive business impact of using Al in various HR processes. A significantly high
positive business impact is observed in HR Data Analytics and Decision Making, Learning Management
& Execution, Performance Management, Workforce Planning and Recruiting. However, only sometimes a
positive business impact is observed in Reward Design & Administration.

Adopting Al in HR delivers measurable benefits across various functions, enabling HR teams to move
from transactional to strategic roles within their organizations. 46% respondents have reported that HR
Data Analytics and Decision making is always seen as having a positive business impact by leveraging
Al solutions. 36% respondents have reported that Learning management & Execution is always seen as
having a positive business impact by using Al tools.
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Hurdles in Al
Implementation
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The hurdles span technical, ethical, and organizational dimensions. While the advantages of Al adoption
are evident, organizations continue to face various challenges as they seek to integrate Al into their HR
functions. Understanding these challenges is essential for developing strategies that mitigate risks and

maximize the potential of Al-driven HR processes. HR departments handle sensitive personal data,
including employee information, medical records, and performance evaluations. The integration of Al

requires robust governance and regulations to prevent data breaches.

Challenges in implementing Al in HR

Survey Question: What challenges have you encountered while implementing Al in HR?

Challenges in Implementing Al in HR

Data Privacy & Security Concerns 1

Integration wi

Employee Resistance to Tool/ System Adoption 3

High Implementation/Adoption Costs (budgetary issues) 5

One of the most significant concerns around Al adoption, particularly in HR, is handling sensitive

employee data. As organizations increasingly rely on Al tools to automate and streamline HR functions,

from recruitment to performance management, the volume of personal data collected, analysed, and

stored has surged. This has heightened the risk of data breaches and raised concerns about how data

privacy regulations are being met. Nearly all industries cite data privacy and security as a significant
challenge, especially those dealing with high volumes of personal or health-related data, such as
Healthcare and Public Services. In these sectors, strict regulatory frameworks, like HIPAA and GDPR,

add complexity to Al adoption, as HR teams must ensure that their Al tools comply with legal and ethical

standards for data management.

Integrating Al-driven solutions with existing HR systems is another significant challenge, particularly in

industries with entrenched legacy infrastructure. 35% of respondents, particularly those in

Manufacturing and Heavy Industries, reported difficulties integrating Al platforms with older HR
management systems (HRMS). In many cases, legacy systems lack the flexibility or data architecture
required to support Al functionalities, forcing organizations to invest in entirely new systems or face

inefficiencies. This highlights a broader challenge of digital transformation in industries that traditionally

rely on analog or outdated digital tools.

20
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While Al promises to enhance HR functions, its adoption is sometimes met with employee resistance,
particularly in sectors where automation may be perceived as a threat to job security. In industries like
Manufacturing and Heavy Industries, where manual labor and traditional roles dominate, the
introduction of Al can spark fears of job displacement. Employee resistance was reported by 21% of
organizations surveyed, reflecting the need for HR teams to implement comprehensive change
management programs. These programs must focus on transparent communication about the benefits
of Al, emphasizing its role in augmenting—rather than replacing—human labor. Upskilling and reskilling
programs, tailored to equip employees with new digital skills, are also critical in mitigating resistance.

With all the benefits that Al offers, it also presents challenges related to ethics, transparency, privacy,
bias, and organizational readiness. Successfully implementing Al in HR requires a careful balance
between technological innovation and human-centred considerations.

21
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Readiness to
Embrace and
Leverage
Al in HR
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There are several factors that influence readiness to embrace Al in HR such as:

Data
Quality

Technological
Infrastructure

Skill Gaps
in HR

Change
Management

Organizational
Culture

Readiness Amongst HR for Embracing Al
HR Readiness to embrace Al

Survey Question: How equipped do you think HR in your organization is to lead change in HR
Technology and Al adoption in HR?

Depends on

We are well
the technology 25% 33% equipped

We are not 33%

well equipped

We are
technology
fatigued

The pie-chart shows how well-equipped HR is to lead change in HR Technology and in the adoption of

Al. The majority profess to be well equipped. At the same time a compelling number report as not being
well equipped.

The survey data reveals a mixed picture regarding HR’s readiness to lead Al adoption. 33.53% of
organizations believe their HR teams are well-equipped to spearhead the integration of Al into HR
functions. This readiness is most evident in IT/ITeS and Financial Services industries, where HR teams
are already familiar with digital tools and have access to the technical skills necessary for Al integration.

Al-driven recruitment tools, performance management platforms, and workforce analytics systems are
becoming the norm in these sectors.

23
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However, 32.95% of organizations report that their HR teams are not adequately equipped to manage
this change, highlighting a critical need for upskilling and digital training. This gap is most pronounced
in sectors like Education and Public Services. HR teams are more accustomed to traditional processes
and may lack the technical literacy required to implement Al-driven solutions. These organizations must
prioritize training programs that provide HR professionals with the digital skills and knowledge needed
to work effectively with Al technologies.

Technological fatigue is a relatively new phenomenon impacting HR readiness, reported by 8.67% of
organizations. This term refers to the exhaustion and resistance that HR teams and employees feel
when faced with an overwhelming number of new digital tools and technologies. As organizations
continually upgrade their systems to stay competitive, HR teams may struggle to keep pace with these
changes, leading to burnout and disengagement. In industries where digital transformation has been
rapid and relentless, such as Telecommunications and Retail, HR teams risk becoming overwhelmed by
the constant need to learn and implement new technologies.

“We have to learn how to run a company with fewer people, generating
higher levels of productivity, having more flexibility in jobs, having more
empowerment, more skills. Every employee—including in HR—is going to
need to be superpowered.” — Josh Bersin, Global Industry Analyst

HR’s readiness to adopt Al is growing, but there’s a long road ahead. Organizations with the right mix of
digital infrastructure, data management, upskilled HR talent, and a culture that embraces innovation are
leading in this space. On the other hand, many organizations are still facing challenges related to data

quality, Al ethics, and employee reluctance. Successful adoption will depend on how well HR
departments address these hurdles and capitalize on Al’'s transformative value.

Do’s & Don’ts when Adopting Al

Do’s Don’ts

Start with the problem Start with the solution

Use the right tools, intelligent assistants Underestimate the importance of
and application program interface (API) using quality data

Have realistic expectations with scalable Believe that Al is a business genie

solution; be clear about your capability that takes the best decisions

Track progress; measure impact Consider a traditional
and success system-implementation approach

Establish guardrails and Assume that the implemented Al solution
governance will always provide the correct response

24
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B. Critical Skills for HR Professionals in the Wake of Al
Implementation

Survey Question: Specific to the future of work and presence of Al in the workplace; which is the most
critical skill for HR to develop over the next two to three years?

Critical Skills for HR Professionals

Leadership and Management skills [ 14%

Emotional Intelligence and Interpersonal Skill N o

I 39

Creativity, Innovation and Critical Thinking Skills | wA

0 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The graph shows Digital Literacy and Technical Skills as the most critical skills for HR to develop over the
next 2-3 years.

HR teams must develop digital literacy and foster leadership, creativity, and emotional intelligence to
remain competitive. Navigating and leveraging digital tools is now a fundamental requirement for HR
professionals. 43.35% of respondents identified digital literacy as the most essential skill for the future,
particularly in sectors where Al is becoming integral to daily operations. As Al takes over many
transactional tasks traditionally handled by HR, the need for creativity, innovation, and critical thinking has
never been greater. 26.59% of respondents emphasized the importance of these skills, which will allow
HR professionals to design more personalized employee experiences, foster innovation, and develop
forward-thinking strategies that align with their organizations' broader goals.

15.61% of respondents noted that Emotional Intelligence and Interpersonal Skill would be critical for HR
professionals navigating the complexities of managing diverse, multi-generational workforces, especially
in hybrid and remote work environments. HR teams must continue to play a vital role in building strong
relationships with employees, mediating conflicts, and supporting workforce well-being—all tasks that
require high levels of empathy and interpersonal insight.
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The broad areas where HR needs to build its capability are:

Being able to use people-related data to make predictions about workforce dynamics.
Corresponding skills: data analytics, predictive modelling, programming, translating analytics into
business propositions.

Using digital tools for most employee interactions. Corresponding skills: hands on knowledge of
using digital tools and applications.

Handling robotisation alongside human and machine interaction. Corresponding skills: effective
interaction with virtual machines, strategy to overcome digital anxiety.

Building a productive culture where teams are primarily working virtually. Corresponding skills: ability
to build relationships through virtual tools.

Being able to adapt quickly to change and engage employees to do the same. Corresponding skills:
change management capabilities, strong interpersonal skills, effective communication (online and
offline)

|
4

\;\h'
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Recommendations for HR Professionals

Al is here to stay, but there are a number of things for those working in HR to consider regarding its
impact on the organisation and people. Here are a few recommendations:

Strategic Workforce Planning Business Integration and
The future workforce will require new Data-Driven HR: Proactive
skills and evolved organisational engagement between HR and
structures. HR needs to fully understand the business will be a must - data
what technology might be capable of analytics should ideally be linked
delivering and educate employees on to data from other parts of the
how to leverage technology to its business, to enable strategic
optimal potential. decisions for the organization

and elevate the role of HR.

Ethical Governance and
Responsibility: HR must
serve as the guardian of
organizational ethics, ensuring
that Al is implemented within a
robust ethical framework. HR
must mitigate potential data

Agility and Change
Management
HR teams need to re-think if they
are agile enough to adapt to
change. They must re-prioritise
how resources are allocated and
work towards maximizing the

benefits of digitization and privacy and security concerns
automation while maintaining while enabling full utilization of
flexibility in navigating shifts in the Balancing Technology Al and HR Tech tools and
business environment. and Human Oversight platforms.

The power of technology is increasing at
an alarming rate, but this has the potential
to be a double-edged sword. For
example, Al is revolutionizing healthcare
by enabling early diagnosis but at the
same time over-reliance on Al could
reduce the need for human oversight,
potentially leading to life-threatening
mistakes if the Al fails or misinterprets
data. This just reinforces the need for a
balanced approach that values both
human and machine inputs and stays
vigilant about over-reliance on Al.
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Report Conclusion

As we have seen, Al adoption in HR already delivers substantial benefits, from improved workforce
planning to better performance management. However, challenges remain. Data privacy concerns,
the cost of implementation, and the integration of Al with legacy systems all present significant
obstacles that organizations must navigate to fully unlock Al's potential. The HR conversation is no
longer about machines replacing people. It is fast progressing towards efficient interactions between
machines and people to enable sustainable, equitable and intuitive workplaces.

To conclude we will be using a popular analogy of navigating a ship. Imagine HR as a large ship
sailing across unpredictable waters—with HR professionals acting as the ship’s crew. The crew is
tasked with guiding the ship towards its destination; such as onboarding the best talent to fostering
enhanced employee experience.

Now, introduce Al as a sophisticated co-pilot that assists the crew. The co-pilot doesn’t replace the
crew but enhances their capabilities, making navigation smoother, faster, and more precise. The
co-pilot analyses the tides, forecasts bad weather like storms and suggests optimal routes in order to
steer the ship much like the HR analyses employee data, studies workforce trends, and provides
people solutions to help the organization succeed.

However, human oversight remains crucial. The captain and crew are still responsible for key
decisions and must intervene in complex situations. Over-reliance on the co-pilot without proper
understanding could lead to risks, as Al lacks human intuition and empathy which only h
capable of. =
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Respondent Profile

The survey responses are from 190+ HR Professionals from various industries and organizations
collected through an online survey comprising primarily of multiple-choice, rank order and open
response questions. The respondents represent a diverse set of organizations across Automotive,
Consulting, Education, Healthcare, Hospitality, IT/ITeS, Manufacturing, Pharmaceutical, Real Estate and
Others. The figures, tables and graphs presented in this report reflect the percentage of respondents
opting for the particular response choice, unless categorically stated otherwise.

The collected data was meticulously analysed both in a linear item wise method and through
crosstabulation to gain insights into HR priorities, execution challenges, Al focus & adoption and
impact of Al usage on business results for 2024. Many interesting insights were gained through
written responses on open questions. The analysis encompassed factors such as respondents’
demographics, anticipated challenges in executing HR priorities, level of technology adoption and
measures of success.

Industries

H Services Heavy Industries
B Public Services and Government B Manufacturing
B Healthcare Education
| IT/ITeS B Consulting

Geographies

North Africa & Others - 10%

UAE 66%
| | | J
0 20% 40% 60% 80%
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Organisation with Number of Employees

<500
500-1000
15% 1000-5000
\ 60% 5000-10000
° >10000
| \'.i"l:?sr
12%
\.‘\i .}-

Industry Representation

The most significant sector representation comes from Public Services and Government at 35%,

reflecting the substantial role of public administration and governance in the GCC's economic
development.

Other significant sectors include Healthcare (10%), Manufacturing (9%), and Services (35%). The

insights from these sectors offer a well-rounded view of HR practices across highly regulated and

market-driven industries.
Country of Operation

UAE leads the region with 66%, followed by Saudi Arabia at 24%, both hubs of business activity
and innovation. Additional insights are derived from Qatar, Bahrain, Kuwait, and North Africa,
providing a holistic regional perspective incorporating mature and emerging markets.

Revenue and Workforce Size

The revenue breakdown indicates a balanced representation, with 28% of organizations having
annual revenues below $5 million and 22% reporting revenues above $50 million. This
demonstrates the participants' diverse financial backgrounds.

Regarding workforce size, 60% of organizations employ fewer than 500 people, while 8% have

more than 10,000 employees, reflecting a broad range of organizational scales and complexity
levels.
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SHRM

SHRM is a member-driven catalyst for creating better workplaces where people and businesses
thrive together. As the trusted authority on all things work, SHRM is the foremost expert, researcher,
advocate, and thought leader on issues and innoyvations impacting today’s evolving workplaces.
With nearly 340,000 members in 180 countries;;SHRM touches the lives of more than 362 million
workers and their families globally. Discover more at SHRM.org.

SHRM MENA

In a rapidly evolving economic environment characterized by cultural diversity, technological
innovation, and shifting geopolitical dynamics, the role of HR professionals has never been more
crucial. SHRM Middle East recognizes the unique challenges and opportunities facing HR leaders in
this region and provides them with the tools, resources, and insights needed to excel in their roles.

Whether it's navigating regulatory frameworks, implementing strategic talent management initiatives,
fostering inclusive workplace cultures, or leveraging cutting-edge HR technologies, SHRM Middle East
equips its members with the knowledge and skills to drive organizational success in an ever-changing
business landscape.

Through a diverse range of educational programs, networking events, research initiatives, and
advocacy efforts, SHRM Middle East serves as a hub for collaboration, innovation, and best practices
in HR management. By bringing together professionals from across industries and sectors, SHRM
Middle East creates a vibrant community where ideas are exchanged, challenges are tackled, and
excellence is celebrated.

Join us on this transformative journey as we empower HR professionals in the Middle East to lead
with confidence, drive positive change, and shape the future of work in this dynamic region.
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Survey Question: Which HR functions/practice areas are the focus for your organizations' HR technology
and Al investments for 2025 and beyond? (1 being highest and 10 lowest)
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