[bookmark: _pljb9n81t48t]L&D Strategy Planning Framework
L&D strategy planning framework structures strategic intent, investment focus, delivery models, and accountability mechanisms. It enables leadership alignment, prevents fragmented learning initiatives, and ensures learning programs contribute directly to business performance, succession readiness, and long-term workforce resilience.
[bookmark: _coitoinzxvrn]Strategy Context and Ownership
· Strategy Period Covered: ______________________________

· Business Strategy Reference: ______________________________

· L&D Strategy Owner: ______________________________

· Executive Sponsor: ______________________________

· Review Cycle: ☐ Annual ☐ Biennial ☐ Rolling
[bookmark: _s7igbyh8g8eq]Strategic Learning Objectives
Define the primary objectives of the L&D strategy.

[bookmark: _k9vcjb9o5fzo]Capability Priorities and Target Groups
Identify core capability areas and priority audiences.
	Capability Area
	Target Workforce Segment
	Strategic Relevance

	
	
	

	
	
	


[bookmark: _jjr955ecmihb]Learning Architecture and Delivery Model
Document how learning will be delivered.
	Learning Method
	Target Audience
	Delivery Mode (In-Person / Virtual / Hybrid)
	Owner

	
	
	
	

	
	
	
	


[bookmark: _yset2afpzz8z]Resource and Budget Framework
· Annual L&D Budget: ______________________________

· Budget Allocation Logic: ______________________________

· External / Internal Resources Required: ______________________________
[bookmark: _tga02m4qbx63]Governance and Decision Authority
· L&D governance committee established: ☐ Yes ☐ No

· Approval thresholds defined: ☐ Yes ☐ No

· Program review mechanism in place: ☐ Yes ☐ No
[bookmark: _1yxwa68wp1bj]Risk and Dependency Assessment
Identify major risks and dependencies.
	Risk / Dependency
	Impact
	Mitigation Strategy
	Owner

	
	
	
	

	
	
	
	


[bookmark: _wjg3yoxxn11q]Measurement and Success Indicators
· Key performance indicators defined: ☐ Yes ☐ No

· Capability improvement tracked: ☐ Yes ☐ No

· Business impact measures identified: ☐ Yes ☐ No
Metrics:

[bookmark: _xu6xv1floq6r]Strategy Validation and Sign-Off
· Executive review completed: ☐ Yes ☐ No

· HR / L&D approval completed: ☐ Yes ☐ No
Approver Name & Signature: ________________________ Date: ______

