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OrganizatiOnal Entry and SOcializatiOn

This module is targeted to graduate-level students. It is designed to be delivered in approximately 150 minutes. The 
module includes an instructor’s manual which contains the case studies for discussion and the case teaching notes. A 
PowerPoint presentation with corresponding instructor notes is also included in the module. The student workbook 
includes the case documents to distribute to students.

I. An InTroducTIon To orgAnIzATIonAl EnTry And SocIAlIzATIon (60 Minutes)

Learning Objectives
By the end of this section, students will be able to:
	 •	Define	organizational	entry	and	socialization.	
	 •	Explain	the	importance	and	benefit	of	socializing	employees	into	a	new	organization.	
	 •	Discuss	the	HR	professional’s	role	in	organizational	entry	and	socialization.
	 •	Critique	the	organizational	entry	experiences	of	two	newly	hired	employees.

Topic    Activity Media Time

Introduction The instructor introduces the learning module 
objectives and the foundational concepts of the 
content, engaging students through open discussion 
to explore these topics:
•	What	is	organizational	entry	and	socialization?
•	What	are	the	benefits	of	supporting	newly	hired	 
			employees	in	their	first	year	of	employment?
•	What	is	the	role	of	the	HR	professional	in	 
			organizational	entry	and	socialization?	
•	What	activities	should	a	new	employee	experience 
			during	their	first	day	of	hire?

PPT slides with instructor 
notes (4-6 slides). 

10 min.

case Study 
Part one

The instructor introduces Part One of the case 
study: Jill and Ben have accepted positions as 
business consultants for two different Fortune 500 
companies.	They	both	have	MBAs	and	at	least	five	
years	of	experience.	Read	through	each	of	their	first-
day	scenarios	and	critique	their	experiences.	

PPT slide with notes. 5 min.

Individual and Small group 
Work

•	Students	individually	read	Jill	and	Ben’s	first-day	 
   scenarios. (5 minutes) 
•	In	groups	of	4-5	students,	ask	students	to	 
   compare and contrast the following (10 minutes):
			>	How	are	Jill	and	Ben	most	likely	feeling	during 
						their	first-day	experiences?
			>	What	are	their	first	impressions	of	their	 
						managers	and	their	respective	organizations?
			>	What	challenges	and	opportunities	could	Jill	 
						and	Ben	face	over	the	next	few	weeks?
			>	What	is	the	likelihood	that	either	will	stay	or	 
						leave	within	six	months?

Part one of case study; 
flip charts.

15 min.

debrief Each group shares their comparisons. The instructor 
facilitates	the	debriefing,	noting	similarities	and	
differences presented by the small groups. The 
instructor then asks for volunteers to share their 
personal	good	and	bad	first-day	experiences.

Flip charts. 20 min.

Break for 10 minutes
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II.	ORgAnIzATIOnAl	EnTRy	AnD	SOCIAlIzATIOn	THEORy,	RESEARCH,	AnD	PRACTICE	(90 Minutes)

Learning Objectives
By the end of this section, students will be able to:
	 •	Explain	the	major	theories,	findings	and	practical	implications	of	organizational	entry	and	socialization	research.	
	 •	Evaluate	onboarding	programs	of	well-known	organizations.	
	 •	Describe	the	characteristics	of	effective	onboarding	programs.	
	 •	Create	an	entry	and	socialization	program	for	newly	hired	employees.	

Topic    Activity Media Time

Organizational	Entry	and	
Socialization	Theory	and	
research

The instructor discusses the seminal theories 
and	research	studies	of	organizational	entry	and	
socialization,	engaging	students	through	open	
discussion to examine the practical implications of 
the studies.

PPT slides with instructor 
notes (4-6 slides)

15 min.

Best Practices for 
Organizational	Entry	and	
Socialization

The instructor discusses the onboarding programs 
of	several	well-known	organizations,	engaging	
students through open discussion to explore the 
characteristics of effective onboarding programs.

PPT slides with instructor 
notes (5-7 slides)

15 min.

case Study 
Part Two

The instructor introduces Part Two of the case 
study:

PPT slide with notes. 5 min.

Small	group	Work Create	an	organizational	entry	and	socialization	
program for newly hired employees. consider the 
following:
•	What	key	activities	and	events	will	your	program	 
			include?
•	Will	the	activities	and	events	be	formal	or	 
			informal?	
•	Who	in	the	organization	is	vital	to	the	success	of	 
				your	program?
•	How	long	will	your	program	last?
•	How	will	you	brand	your	program?	

Part Two case study;  
flip charts

30 min.

debrief Each	group	presents	their	entry	and	socialization	
program.

Flip charts 20 min.

Module recap As each group presents their programs, the 
instructor notes commonalities on a flip chart. 
After the group presentations, the instructor uses 
that information to recap the module and present 
the	best	practices	for	organizational	entry	and	
socialization	generated	by	the	group.

Flip charts 5 min.
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