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ACTIVITY 11.8 | Steps in Managing Diversity

STEP WHAT’S IN PLACE WHAT NEEDS TO BE DONE

I. Executive Level Commitment

Il. Assessment and Diagnosis

Ill. Diversity Task Force

IV. Training

V. Systems Changes

VI. Measurement and Evaluation

VII. Integration

© 2010 by Lee Gardenswartz and Anita Rowe. All rights reserved.



