Managing Diversity: A Complete Desk Reference & Planning Guide

ACTIVITY 8.10 | Team-Development Survey

Respond to items 1 through 6 by circling the appropriate answer. There is no right answer, only your
answer, honestly given, based on your perception. Data will be reported collectively so the anonymity of
each person is assured.

Rarely Sometimes Almost Always
1. | am clear about our team’s goals and priorities. 1 2 3 4 5
2. | feel as though | have a voice in setting priorities 1 2 3 4 5
and making decisions.
3. As ateam, we are effective in dealing with our 1 2 3 4 5
differences.
4. On this team, it is safe to honestly express my 1 2 3 4 5
values and ideas.
5. We have clear roles and responsibilities. 1 2 3 4 5
6. The goals of this team and this organization are 1 2 3 4 5

meaningful to me.

Please respond to the following questions by writing down your candid responses on the lines below.

1. The strengths of this team are:

2. In order for this team to be more effective, it needs to:
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