Managing Diversity: A Complete Desk Reference & Planning Guide

ACTIVITY 8.12 | How Much of a Relationship Nurturer Are You?

| spend time or connect with every staff member each week, in person or virtually.

I make it a point to circulate through the areas of my department every day.

Employees often come to see me, or use technology to make contact.

| often eat lunch or take breaks with my employees.

| know a little about the personal lives of each of my staff people.

| can usually tell when someone needs to talk.

Employees seem relaxed and comfortable around me.

| sometimes talk about nonwork-related topics with my staff members.

| let my staff know | appreciate them.

| greet each employee every day.
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| help staff through the rough times.
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