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ACTIVITY 8.5 | How Effective a Facilitator Are You?

Directions: Rate yourself from 1 to 5 on the following facilitator skills. The closer you are to a 5, the more
skilled you are at facilitation.

Facilitator Behavior 1 2 3 4 5

1. Remains neutral.

2. Does not judge or contribute ideas.

3. Keeps the group focused on a common task.

4. Asks clarifying, helpful questions that suggest alternatives.

5. Creates a climate free of attack or criticism.

6. Encourages and structures participation.

7. Helps the group find win/win solutions.
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