
INVESTING IN GROWTH:
UNLOCKING ORGANIZAT IONAL POTENTIAL  WITH 
PEOPLE MANAGERS

New data  f rom SHRM Research *  shows that  people  managers  are  c r i t i ca l  to  an 
organ izat ion ’s  ab i l i t y  to  meet  i t s  goa ls ,  but  most  organ izat ions  aren ’ t  invest ing 
enough in  the i r  peop le  managers .

ACCORDING TO HR EXECUTIVES,  PEOPLE MANAGERS ARE:
•  Cr i t i ca l  fo r  the i r  o rgan iza t ion’s  overa l l  success  (92% agree or  s t rongly  agree. )
•  Cr i t i ca l  fo r  accompl ish ing  the i r  o rgan iza t ion’s  s t ra teg ic  ob jec t ives  (82% agree 

or  s t rongly  agree. )

HOWEVER:
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VISIT  SHRM.ORG/ENTERPRISE to  learn  how to  un lock 
your  people  managers’  potent ia l  and  ach ieve  bus iness 
goa ls  th rough par tnersh ip  wi th  SHRM. 

*Data from a SHRM Research survey of  336 HR execut ives ,  1 ,092 HR 
professionals ,  1 ,406 people  managers  and 1,458 U.S.  workers .

•  43%  o f  HR profess iona ls  say  the i r 
o rgan iza t ion  does  not  prov ide  suf f ic ient 
t ra in ing  and resources  to  people  managers 
for  per formance rev iews.

•  60% of  HR profess iona ls  say  the i r 
o rgan iza t ion  does  not  prov ide  people 
managers  wi th  data-dr iven ins ights  fo r 
per formance rev iews.

INVEST  IN 
MANAGERS 
TO IMPROVE 
PERFORMANCE 
REVIEWS:

1
COACHING AND 
MENTORING:  54% 4

CONFLICT
RESOLUTION:  42%

2
EFFECTIVE 
COMMUNICATION:  53% 5

STRATEGIC 
THINKING:  37%

3
PERFORMANCE 
MANAGEMENT:  47%

THE TOP 5  AREAS WHERE HR EXECUTIVES  WOULD L IKE  TO SEE 
THEIR  ORGANIZATION’S PEOPLE MANAGERS FURTHER DEVELOP 
THEIR SKILLS ARE: 

PERFORMANCE MANAGEMENT REMAINS A  CHALLENGE:
•  61%  o f  HR profess iona ls  say  less  than  ha l f  o f  the i r  managers  a t  the i r 

o rgan iza t ion  effect ive ly  address  underperformance or  a reas  for  improvement 
among d i rec t  repor ts .

•  41%  o f  HR profess iona ls  say  less  than  ha l f  o f  managers  a t  the i r  o rgan iza t ion 
are  effect ive  at  recogniz ing  and rewarding except ional  per formance.


