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FOCUS ON WHAT YOU CAN CONTROL



THREE RINGS OF VALUE



TALENT



TT
What Are Your Talent(s)?

1) What do people say 

you are good at? 

2) What are you doing when 

feeling at your best?



T

Recognize your Talent

T
What Are Your Talent(s)?

1) What do people say 

you are good at? 

2) What are you doing when 

feeling at your best?



EFFORT



PRIORITIZE
YOUR EFFORT

1. List your work challenges.

2. Next:
• CIRCLE those things you can control.

• CHECK those things you can 
influence.

3. Anything not checked or 
circled – scratch it out. 

4. Schedule time with boss and 
colleagues to prioritize your 
list. 

5. Your Effort Plan is now 
defined.
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How about an 
Effort Plan 
for Life?

E



The 

Creative

The 

Up-and-Comer

The 

Networker

The 

Pragmatist

Direct Your Effort

The 

Future YOU

Create Your Own Board of AdvisorsEE



ATTITUDE



Ask Yourself:

1. What’s the reason this moment triggers me?

2. How am I contributing to this moment?

3. Days, months, years from now, will this moment matter?

A
Keep a Positive Attitude

Think of a Moment…

A



THREE RINGS OF VALUE



Get  Jenni fer ’s  
Resources  

Or Go to: 



Q&A

Any Questions?



THREE RINGS OF VALUE



THREE RINGS OF VALUE



Embrace Uncertainty
Create Opportunity



THANK ME

YOU
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