;IVISIONARES
SUMMIT 2024

CIVILITY:
Shaping the next 365

/ ’3, Jenn Graham
Founder & CEO of Inclusivv

SHIM * NEvwerk #SHRM



The workplace
IS becoming
more diverse
everyday...

Sexual
Orientation

Physical
Abilities/
Qualities
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How are you
building a sense
of belonging”’
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We cannot mandate our
way to culture change.

Ao
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Traditional one-way communication is missing 2 things

Awareness
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Awareness Understanding

/)

Requires
Dialogue

(Listening to multiple
perspectives)
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Awareness Understanding

/\

Requires
Self-Reflection

(Self empowerment) D lus:
Inclusivv



What fosters
belonging and
INnclusion Is
peer-to-peer
dialogue.
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Monologue - Dialogue

One-to-many broadcast Multi-faceted interaction
e One perspective shared e Multiple perspectives shared
e C(Creates a shared vocabulary e [osters deeper understanding
e [eels impersonal and hierarchical e [eels like real human connection
e [ocuses on facts, process, concepts e [ocuses on personal storytelling
e Not very memorable / low retention e Highly memorable and engaging
e Results in limited behavior change e Results in greater behavior change
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Peer-to-peer conversations drive real and lasting impact

#1 #2 #3
Learning Performance Leadership
83% of employees Organizations with peer- Peer-to-peer leaming
say they leam best to-peer leaming programs were 25%
by talking with their programs saw a 30% more effective at

colleagues. improvement in improving leadership
employee performance. competencies than
training.
Source: Deloitte, 2016 Source: McKinsey & Company Source: Harvard Business
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Peer-to-peer conversations drive real and lasting impact

#4

Behavior
Change
Conversations lead to
10x greater behavior

change compared to
traditional training.

Source: Livingston, 2021

#5

Adaptability

58% more adaptable
employees are the result
of peer-to-peer leaming.

Source: Baker & Sinkula, 2016

#6

Connections

48% more connected

employees when they

engage in peer-to-peer
dialogue.

Source: Linkedin Leaming, 2019
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Data from over 3,600 Inclusivv conversations

Your opinion matters

After attending this conversation, how much do you agree with the following
statements on a scale of 1 - Strongly Disagree 1o 5 - Strongly Agree?

1. | felt my voice was heard and 1 2 3 4 5

valued
2. | feel a greater sense of

empathy with others 1 2 3 4 s
3. I now have a deeper

understanding of this topic 1 2 3 4 5
4. I feel more committed to take 1 2 3 4 5

action on this topic

What's one idea, key takeaway or action you plan to take as a result of this
conversation?

Source: Inclusivv Platform 2024

95% 90%

participants feel participants feel
their voice is more connected to
heard and valued each other

90% 93%

participants feel participants feel
they learned more committed
something new to taking action
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Create
“brave spaces”
for conversation
and connection
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Dinclusivv

Our proven model provides a structured conversation that allows
every voice to be heard, virtually or in person.

1, . _
s =2 & K O
S s
Conversation Small Group Structured Equal Time Shared
Host Gathering Conversation to Share Experience
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1. Determine where and when to host peer-to-peer dialogue

Summits Lunch & Learns Team Meetings
When leaders are already Host a breakfast, lunch or Choose a month and
gathering in person dinner and make it a team encourage all managers
around tables such as bonding experience, as to lead a conversation
summits, conferences or food helps people feel with their team.
chapter meetings safe and nourished.
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Summits are powerful and likely already using tabled seating




Summits are powerful and likely already using tabled seating




2. Select the topic and build the learning journey

1

Inspiration
Curated content provides
perspective and context

| Read
i Watch

.+ Listen

2 3

Conversation

Structured conversation
creates space for storytelling

Action

Opportunities to connect,
reflect, and take action

Story of Self Actions
Story of Us Reflections
Story of Now P Resources
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Align the chosen topics with your company values

r N N\ N
Break I Cultivate % Respect ‘
® Bias ofs Belonging Every Voice u'.
3, e .
§ % PERMANENTE. Challfnge-asumpﬁms" ﬂodel authenticity Listen to understand
Decide deliberately Find common ground Seek diverse perspectives
| Do what's right, not what's easy | | Support each other D @ Advocate for others )

l !
Dinclusivv

Three topics from the Inclusivwv
conversation library fit perfectly.

' UNCONSCIOUS BIAS
g
*“. e vidual

% BELONGING g PSYCHOLOGICAL SAFETY
TS - e e e
| b S
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3. Design the participant experience to be fully participatory

1 2 3

Curated Content Peer-to-Peer Dialogue  Insights and Actions
Actions @
Reflections

P Resources
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Design the facilitator experience to be leadership development

1

Select
Facilitators

Select leaders to go through
facilitation training.

2

Conversation Host
Kits for Facilitators

Provide each facilitator with a digital host
kit and in-person host materials.

&R

3

Capture insights
and actions

Bring facilitators together each
quarter to synthesize findings,
review feedback and create
meaningful action plans.
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Build content that incorporates mini-trainings and conversation

Essential Skills Creating Managing Turning
for Civil Psychological Emotions with Conflict into
Conversations Safety Empathy Opportunity
& = L
& @
Q @ £
Building Psychological Caring Common
Trust Safety Culture Ground

(inclusivv




4. Choose a cadence that works for your organization

March April May June July August
% < W — N — o — C
The Voice of Inclusive Asian Celebrating Trust Psychological
Women Culture Heritage Pride Safety
September October November December January February
L) .
. .
06 — LY. /é\ |
o9 .
Latinx Heritage Disability Caring Housing Belonging Black
Culture Equity Heritage
AN A\
NeighborWorks: (inclusivv

AMERICA



4. Choose a cadence that works for your organization

Month 1 Month 2 a1 Q2 Q3 Q4 Planning
L] e o
| | | l | 1 | | @ * | |
M~
Topic Selection Facilitation Belonging Psychological Inclusive Culture & Topic
Training for Safety Culture Community Selection
Inclusion For Year 2
Ambassadors

w ShOWpCld C inclusivv



5. Decide who to invite as participants and segment them

Pilot Planning Session #1 Session #2 Session #3 Session #4 Session #5
+
HR :3Od Internal 60 90 250 250 300 Max
eaders Stakeholder ERG Leaders & ERG People People Whole Company
Meetings & DEI Council Members Managers Managers Invited
Approval Members
Process

B N .
Boston Childrens Hospital C inclusivy



6. Track Feedback and Measure Engagement Metrics

D inclusivy

Gndine Event

Conversation Feedback

January 31, 2024

. BELONGING

Fandhack SUMMBNY s s it Sampy

#1010 1 o2 FTes
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Belonging Feedback

January 31, 2024
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)inc\usivv

The Begimnct guide I
Courageous

Conversations
o\ Work

FREE DOWNLOAD

The Beginner's Guide
to Courageous
Conversations

Building truly inclusive workplaces requires us to come
together for conversations that matter. Learn the essentials
for how to create belonging through shared dialogue.

Download The Beginner's Guide
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https://hubs.la/Q01TvcLr0

Question 1:

What has been your experience with
peer-to-peer dialogue?

And what's something you would like to
incorporate moving forward"?

(Dinclusivv



Question 2:

If you could wave a magic wand for 2025,
and build your dream curriculum,
what topics would resonate with you
and the needs of your organization?
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R VE Want to bring civil
B[ conversations to your
workplace?
\ SCAN TO LEARN MORE

10 STARTA

CONVERSATAON
that magivys,

Jenn Graham
Founder & CEO of Inclusivv
jenn@inclusivv.co
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THANK YOU!

Jenn Graham
Founder & CEO of Inclusivv

jenn@inclusivv.co
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