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By 2008, the jig was up. Pay By Touch, the subject of securities fraud lawsuits, was forced into bankruptcy and
ultimately had its assets liquidated. Following the company’s collapse it was revealed that a Federal Deposit

Pay By Touch Troubles
BLINDED BY UNICORNS mmm

But today, Pay By Touchis bankrupt, and the millions are gone -
squandered, investors contend in lawsuits, in an extraordinary spending

spree that burned up venture capital at a rate of S8 million per month.

How 'visionary' raised - and lost - a fortune
Farewell, Pay By Touch, Farewell

Pay By Touch faces bankruptcy petition
Pay By Touch snutsuow

biometrics services




Important Emerging Civility Uncertain
Initiatives Technology Market






It's only within the unknown
that you can realize your potential.
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Unknown

Growth
Goals
Potentio
Breakthrough results
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Leap of Trust
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Trust

The courageous act

N the unknown.

f seeing possibilit
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~_HUNT DISCOMFORT
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Kip Keino
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Kalenjin Tribe




Kip Keino
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The more you meet discomfort anywhere the
more you'll be prepared for it everywhere.
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~ Learnup to

faster




COMPANY CULTURE

Welcome to the Church of Fail
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Back




GET A TATTOO



Dennie Marie Post
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Your commitments need to be
bigger than your discomfort.

STERLING HAWKINS
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BUILD A STREET GANG




THE HOLISTIC CULTURE INDEX

Performance Dimension People Dimension Key Value Drivers
Aspects of an effective and Aspects of a supportive and Aspects predicted

productive culture Inclusive culture by culture factors

Accountability Psychological Safety _
Well-being
Clarity Empathy =
Performance
Resilience Belonging
Vision Values Engagement
Impact Learning Retention
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More likely to achieve your goals
- with a street gang.







CEO Names Employee 'Czar
of Bad Systems' to FiXx
What Sucks About His
Company

Hootsuite
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FLIP 1T



Create a bigger problem.
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4B pounds | $7.2B dollars
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Your biggest challenges can become your
greatest success.

STERLING HAWKINS



Use your problems
as your path.




Putting 1t into practice...
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The way out -
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EC: BCE:

Why don’t you have me speak?

Best,
Sterling
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01. Hunt Discomfort

02. Get a Tattoo

04. Flip 1t

03. Build a Street Gang
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SURRENDER




We cannot change anything until
we accept It.

Condemnation does not liberate,
It oppresses.

Carl Jung
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What beliefs can you surrender that are
no longer serving you?
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01. Hunt Discomfort

05. Surrender

02. Get a Tattoo

04. Flip 1t

03. Build a Street Gang
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hat’s your No Matter What




Universal instability. Universal truth.
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X @SterlingHawkins

@Sterling_Hawkins
K3 /sterlingHawkinsPublic
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