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No Matter What
5 Practices to Maximize your Impact
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Imagine…
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In the News
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It’s only within the unknown  
that you can realize your potential.
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#Nomatterwhat
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Leap of Trust
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Breakthrough results

Uncomfortable
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The courageous act of seeing possibility 
in the unknown.

Trust



No Matter What
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mexico city ‘68

Mexico City 
1968 Olympics
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Kip Keino
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Rushed to the hospital



Kalenjin Tribe
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Kip Keino
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Jim Ryun
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Discomfort is discomfort.
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The more you meet discomfort anywhere the 
more you’ll be prepared for it everywhere.
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Dennie Marie Post
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Your commitments need to be  
bigger than your discomfort.
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Performance Dimension
Aspects of an effective and 

productive culture

Clarity

Accountability

Resilience

Vision

Impact

The Holistic Culture Index
People Dimension

Aspects of a supportive and 
inclusive culture

Psychological Safety

Empathy

Belonging

Values

Learning

Well-being

Performance

Engagement

Retention

Key Value Drivers
Aspects predicted  
by culture factors
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Create a bigger problem.
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Richard Branson
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10m pounds | $18m dollars
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4B pounds | $7.2B dollars
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Your biggest challenges can become your 
greatest success.
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Use your problems 
as your path.



Putting it into practice…
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Why don’t you have me speak? 

Best, 
Sterling
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01. Hunt Discomfort

02. Get a Tattoo

03. Build a Street Gang

04. Flip it
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Strategies Fail Motivation Runs Out The Struggle is too Much
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We cannot change anything until 
we accept it.  

Condemnation does not liberate, 
it oppresses.

Carl Jung
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What beliefs can you surrender that are 
no longer serving you?





`
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01. Hunt Discomfort

02. Get a Tattoo

03. Build a Street Gang

04. Flip it

05. Surrender
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Scan me
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What’s your No Matter What

© Copyright 2024. Sterling Hawkins Group. All rights reserved.



Universal instability. Universal truth.
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No Matter What
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No Matter What
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