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The process  of  connec t ing  w i th  others  beg ins  w i th 
check ing  in  w i th  yourse l f .

BE  PRESENT.
Leave  wor r ies  and  d is t rac t ions  behind  to 
make room for  new poss ib i l i t ies .

TAKE RESPONSIB IL IT Y.
A ssume you  mus t  be  the  one  to  reach  ou t 
and  create  new connec t ions .

EMBR ACE OPENNESS.
Be w i l l ing  to  share  openly,
even  i f  i t  means  being  vu lnerab le.

1 .  C U LT I V A T E                       	
Y O U R  M I N D S E T



Your  connec t ion  w i th  another  person  begins  before 
e i ther  of  you  speaks .

ADOPT AN OPEN POSTURE.
Don’t  c ross  your  arms  or  s tand  at
an  angle.  Lean  in  to  show in teres t .

SMILE.
Not  on ly  does  i t  make you  more 
approachab le,  bu t  i t  can  improve  your 
mood.

MAKE E YE  CONTACT.
This  shows in teres t  in  the  other  person 
and  deepens  your  connec t ion.

2)  USE BODY L ANGUAGE



Ident i f y  peop le  who seem recept i ve  to  you, 
in t roduce  yourse l f ,  and  get  to  know them.

RE AD THE ROOM.
Look  for  others  w i th  open  body  language. 
Make eye  contac t  as  you  approach.

OFFER TO SHAKE HANDS.
Not  ever yone w i l l  accept .  That ’s  OK !  You 
can  use  the  moment  to  s tar t  a  d iscuss ion.

TAP  INTO YOUR SHARED GOAL.
You’re  both  here  to  meet  new people.
Use  that  shared  exper ience  to  bond.

3 )  F IND CONNECTION 
POINTS



Before  you  can  be  a  good conversat iona l is t ,  you 
mus t  be  a  good l i s tener.

BE  CURIOUS.
The other  person knows things you do not . 
What  can you learn f rom them?

SHOW YOU’RE  L ISTENING.
Reference  th ings  they ’ve  sa id  to 
demons t rate  your  engagement  w i th  the 
conversat ion.

BAL ANCE THE CONVERSATION.
Be engaged w i thout  dominat ing  the 
d iscuss ion.  A l low g ive -and - take. 

4 )  L ISTEN WITH INTENT



Tr y  to  rea l l y  get  to  know each  other.  Ta lk ing  about 
work  is  on l y  par t  of  the  process .

EMPHA SIZE  S IMIL ARIT IES .
Find ways to  bui ld  on ex is t ing t ies ,  l ike a 
simi lar  job or  indus t r y.

MAKE SPACE FOR FUN.
Net work ing  doesn’ t  have  to  be  ser ious . 
I t ’s  OK to  show your  p lay fu l  s ide.

GE T  PERSONAL.
Be engaged w i thout  dominat ing  the 
d iscuss ion.  A l low g ive -and - take. 

5)  CRE ATE AUTHENTIC 
DISCUSSION



A SK CONVERSATION STARTERS
The bes t  d iscuss ion  top ic  i s  one  that  fee ls 
authent ic  to  you.  Here  are  some opt ions .

•	 What do you love about what you do?

•	 What are you focused on at work?

•	 What do you wish people knew about 		
your job/company/industry?

•	 What excites you lately?

•	 What worries you lately?

•	 Where is home for you?

•	 How is your family?

•	 What brings you joy?

•	 How are you caring for yourself lately?

•	 What are you hoping to learn here?



KEEP GOING
This  pocket  gu ide  is  adapted  f rom a  longer  p iece.
Scan  be low to  get  the  fu l l  gu ide  on  the  SHRM 
E xecut i ve  Net work  websi te.

Your  needs  are  un ique.  Get  the  answers  w i th  SHRM 
Enterpr ise  So lu t ions ,  a  comprehensi ve  su i te  of 
resources  cus tomized  to  empower  and
elevate  your  leadersh ip.
E xp lore  team t ra in ings ,  competenc y  cer t i f i cat ions , 
consu l ta t ions  and  other  too ls  that  p rov ide  suppor t 
fo r  a l l  leve ls  of  HR dec is ion - makers  and  turn  ever y 
cha l lenge in to  an  oppor tun i t y  fo r  success .

Find  your  so lut ion  at  shrm.org /Net work ing

LE ARN MORE
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