
L o o k i n g  t h r o u g h  a  D i f f e r e n t  L e n s :

Transitioning HR from Tactical to Strategic



❑The origin of the Transformer

❑Organizational Awareness and Alignment

❑Establish an HR Strategy

❑Tactical vs. Strategic

❑Assessing Procedures, Policies, and People for Change



T h e  O r i g i n  o f  t h e  Tr a n s f o r m e r

❑ A path unknown

❑ Prepare for the journey

❑ Build a roadmap 



O r g a n i z a t i o n a l  A w a r e n e s s  

a n d  A l i g n m e n t

❑ Organizational Strategy

❑ The View from the Top

❑ HR Alignment



E s t a b l i s h  a n  H R  S t r a t e g y

❑ Establish an Identity

❑ Know your Value

❑ Manage Expectations



Ta c t i c a l  v s .  S t r a t e g i c

❑ Know the Difference

❑ Words Matter

❑ Determine your Thresholds



A s s e s s i n g  P o l i c i e s ,  P r o c e s s e s ,

a n d  P e o p l e  f o r  C h a n g e

❑ Policies should be Established

❑ Processes should be aligned with Policies

❑ People should be aligned with Both



THANK YOU FOR 

ATTENDING



An i ta  Ma r t i n

Vice President, Human Resources 
and DEI

Houston Texans
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