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The origin of the Transformer
dOrganizational Awareness and Alignment
dEstablish an HR Strategy

dTactical vs. Strategic

dAssessing Procedures, Policies, and People for Change
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The Origin of the Transformer
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3 A path unknown
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 Prepare for the journey \
0 Build a roadmap AN

SMﬂEJXEﬁ-C\ka;mE #SHRMExecutiveNetwork




- - AN AN
Organizational Awareness N\
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3 Organizational Strategy AN
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d The View from the Top \.\
0 HR Alignment AN
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Establish an HR Strategy

 Establish an Identity
4 Know your Value

1 Manage Expectations
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Tactical vs. Strategic
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d Know the Difference N\
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1 Words Matter AN
0 Determine your Thresholds AN
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Assessing Policies, Processes,
and People for Change AN
1 Policies should be Established \\
J Processes should be aligned with Policies “\?s;;.\\\

1 People should be aligned with Both \
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Anita Martin

Vice President, Human Resources
and DEI

Houston Texans
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