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At the start of 2024, SHRM launched the Civility Index to gauge the current climate of civility across
the U.S. This pulse report is part of a continuous effort to track and understand trends in civility within
U.S. society and workplaces.
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TEAM CIVILITY

Employees who perceive their team as civil are significantly more likely to report
experiencing psychological safety and team cohesion compared to those who view their
team as uncivil.
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PSYCHOLOGICAL
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to understand others’ thoughts and members communicate effectively
opinions at work than those on with one another than those on

INCIVILITY REMAINS A COMMON OCCURRENCE IN 2025

U.S. workers are experiencing more daily acts of incivility in their everyday lives since the beginning of 2024.
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THE REAL COST OF INCIVILITY

Incivility carries a hefty price tag for businesses.

$2,142,325,432

THE COLLECTIVE DAILY LOSS BY U.S. ORGANIZATIONS FROM
REDUCED PRODUCTIVITY AND ABSENTEEISM DUE TO INCIVILITY
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Nearly three-fourths (72%)

say that their manager or supervisor could have done more to prevent incivility.
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Visit Source: SHRM Q3 2025 Civility Index, August 2025.
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From July 1, 2025, to July 14, 2025, SHRM surveyed 1,478 U.S. workers to assess their experiences and
for more insights. observations of incivility in daily life and at work. The data was weighted to reflect the broader U.S. workforce.



