
Members of the Executive Operating Team 
August 14, 2008 

 

The unanimous Declaration by our leaders for 
 WorkLife Flexibility 

 
When, in the course of human events, it becomes necessary for the employees of McGladrey to meet 
the needs of their clients, to successfully pursue their career goals, and to achieve the business goals 
set forth by our stakeholders, and at the same time be able to lead happy and fulfilling personal 
lives, all must unite with one accord and declare that this will be an environment of WorkLife 
flexibility.   
   
We hold these truths to be self-evident, that a successful career with McGladrey demands hard 
work, long hours, and an unwavering commitment to serving our clients needs.  That success begins 
with personal accountability and dedication to doing that which needs to be done.  That at times 
this will require personal sacrifice, putting long range goals before short term rewards.  That 
employees ability to achieve an appropriate integration of their personal and professional lives and 
to live fully is positive for the business.   
 
A work environment where all will have the flexibility to integrate the needs of work and personal 
lives demands that each person is personally accountable for meeting client needs and business 
goals.  That freely sharing information regarding assignments, schedules, and client needs is 
essential to operating in a flexible environment. That employees will be judged by and rewarded for 
results, not actions. That face-time serves no noble purpose. That each person takes responsibility 
for managing their time, completing their work and communicating essential information to others. 
That the personal needs and differences of each individual be respected and supported by all. That 
employees can feel safe to discuss their life needs with their co-workers and leaders without 
reprisal. 
 
We, therefore, the members of the Executive Operating Team, assembled, do, in the name, and by 
the authority of the good people of McGladrey, solemnly publish and declare, that we will support 
WorkLife flexibility. And for the support of this declaration, with a firm reliance on the protection 
of Divine Providence, we mutually pledge to each other our lives, our fortunes and our sacred 
honor. 
 
 

Source: McGladrey, one of the nation’s leading assurance, tax and consulting firms 


